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1. Social and Institutional Aspects of the Project:  

For better planning and Implementation of works under GPWDP, Revenue Village 

Committee (RVC) has been formed in each Project villages across all the four divisions.  

2. Water and Watershed Management Committees 
(WWMCs) & Revenue Village Committees (RVCs):   

In the Project GPs, out of 203 GPs, a total of 188 WWMCs were formed which is 93% 

of total WWMC to be formed in project area  and out of 402 RVCs a total of 334 were 

formed which is 83% of total RVCs to be formed in the project area.   

 

3. Village Motivators:  

Total 375 Village Motivators have been appointed in four Divisions.  

 

4. Women Aam Sabhas:  

 Participation of Women in Implementation of AWPs:  

During this fiscal, the FNGO conducted 347 women Aam Sabhas in the Round-I.  

The representation of households by women in these meetings was 60% while 

during Round-II, 348 women Aam Sabhas were organized where the 

representation of households by women was 63%.   

 

 Progress of Women’s Proposals:  

Against total 2620 women proposals raised during WAS meetings conducted 

during the process for preparation of GPWDPs, 2040 were incorporated in the 

respective GPWDPs of these Gram Panchayats. Almost all the proposals have been 

addressed in case of PMU and Pauri Division. Overall, 2510 proposals have been 

addressed across all the divisions. Of the remaining proposals, 6 proposals will be 

addressed during the FY 2020-21. However, 104 proposals cannot be addressed 

through the Project as the structures/ activities proposed under these proposals 

either already exist in the village or cannot be addressed as the basic 

infrastructure such as water source/ Panchayat land does not exists in the village. 
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5. Vulnerable Individuals and Groups:  

During this financial year (2019-20), total 472 Individual and 28 Group IGAs were 

supported under the project benefitting 637 vulnerable households. A total of 637 

vulnerable beneficiaries were funded with Rs. 1,65,12,900 for establishing their IGAs 

during the year 2019-20.  

 

 Vulnerable Individuals: 

Progress : Subsequent to Social Mobilization of vulnerable households, the FNGO 

team facilitated the process and identified and prepared proposals for 472 

Vulnerable Individuals across all the four divisions against a target of 406 

Vulnerable Individual beneficiaries. 

 

Gender-wise Analysis of Vulnerable Individuals: This year FNGO financed 472 

Individual beneficiaries of which 203 were female beneficiaries from vulnerable 

households.  

 

Sectoral Analysis of Vulnerable Individuals: Going by sectoral progress of 

Vulnerable Individuals, 80% have opted for livestock activities for their alternative 

Carpenter, blacksmith, tailoring, etc..  

 Vulnerable Groups  

Progress: Project had set the target of 40 Vulnerable Groups (VGs) across all the 

four Divisions.   However, against the target only 28 groups could be formed. 

 

Gender-wise Analysis: Going by divisions, Pauri has topped the list of women 

participants in Vulnerable Group with 64% women members, followed by 36% in 

Tehri.  
 

Sectoral Analysis of Vulnerable Groups and their Participation in the 

Project: Mushroom, Tent House and Catering remain the activity of major choice 

by most of the groups with 36%, 25% and 21%, respectively opting for these 

activities. 

  

 Cumulative Progress of Vulnerable Individuals and Groups:  

Overall Progress of Vulnerable Groups/Individuals:  

A total of 2,299 Individual IGAs and 251 Group IGAs have been supported under 

the Project benefitting 3743 households. A total grant of Rs.8,80,10,080.00 has 
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been distributed to vulnerable households till 31st March 2020. In case of 

Vulnerable Individuals, Rs. 6,55,88,180.00 has been invested on 2,299 members by 

the end of March 2020, across all the Divisions. The average amount invested on 

each Individual beneficiary comes to Rs. 28,529.00. Similarly, in the case of 251 

Group IGAs which were funded from the Project to the tune of Rs 2,24,21,900.00 

till March 2020 benefitting overall 1444 members. 
 

6. User Groups:  

With a view to promoting the concept for maintenance and upkeep of assets created 

by the project in the villages, 186 User groups were formed during the financial year 

ending 31st March 2020 in addition to 333 groups formed till the previous year across 

all the four divisions. Thus, the total number of User Groups formed under the project 

in four divisions of Garhwal Region has reached 519.  

Total Rs. 25,63,777.00 have been deposited into User Group accounts till financial year 

ending 31st March 2020 with Tehri Division topping the list with Rs. 11,47,610.00. 

 

7. Social Audit - Participatory Monitoring & Evaluation 

During FY 2019-20 PME Round-5 was initiated in Garhwal Region w.e.f. 2nd April 2019 

and was completed in the month of July 2019 covering 199 GPs across the four 

Divisions.  

 

8. FNGO Assistance in Other Activities 

 Visit of World Bank Mission 

 Visit of World Bank Mid-Term Review Mission 

 Assistance in Organisation of HAREL 

 Distribution of Paddy Seeds by KVK 

 Facilitating Field Visit of National Hydrological Agency, Roorkee 

 Assistance in UNDP Field Visit 

 Field Visit of IFS Probationers 

 Field Visit of WMD officials: 

 Exposure Tours 

 Mass Artificial Insemination (MAI) 
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 Assistance Provided in Trainings 

 Workshop on Protection of Water Source 

 Assistance in Organizing Stall 

 Assistance Provided in Organization of Exhibition 
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(I) Background:  

In the State of Uttarakhand water, agriculture, forestry, energy, chekcing the incidence of 

migration and increasing employemnt are some of the issues which form the core strartegy 

for the future growth. Over three-fourth of the total population in the state depends upon 

agriculture for its livelihood and most of the landholdings are small and scattered.  Poverty is 

a serious problem with 36.5 percent of the State population living below the poverty line. 

Situation is even worse in mountain areas of the state where around 38.5 percent of the 

population is living below the poverty line (Source: Project Operation Manual, UDWDP 

Phase II).  Uttarakhand Decentralized Watershed Management Project (UDWDP) Phase II is 

being implemented by the Gram Panchayats since July 2014. UDWDP Phase II hired Society 
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of People for Development (SPD) as FNGO in four divisions of Garhwal region, namely,  

Pauri, Tehri, Dehradun and PMU (MWS), Raipur w.e.f. March 2015. 

Focus of the project is to develop and enhance productivity of rainfed areas by adopting 

participatory watershed management appraoch in 202 Gram Panchayats (GP) and 401 

Revenue Villages (RV) in these four Divisions of Garhwal region spread over 6 Development 

Blocks of 3 districts having the problem of soil erosion, poverty and lack of infrastructure 

facilities. The intervention area covers over 30 Micro Watersheds (MWS) in Tehri, Pauri, 

Dehradun and PMU MMWS in Raipur division. As per the baseline survey conducted in 2015, 

there are 18403 households across these four divisions of which 7062 households are in 

Tehri Division, 5165 in Pauri Division, 5481 in Dehradun Division and 695 in PMU MMWS, 

Raipur.  

 

(II) Project Development Objective: 

The Project Development Objective (PDO) is to improve the productivity potential of natural 

resources and rainfed agriculture with participation of  communities in selected 

microwatersheds in the State of Uttarakhand.  

The Project implementation envisages a decentralized and participatory approach with 

financial autonomy to the PRIs which are legal insititutions under 76th amendment. Focus of 

the Project is to enhance community participation in watershed development and 

management with a view to improving and strengthening administrative capacities of GPs 

for efficient delivery system. Institution building at the community level is the prime focus of 

the Project with FNGO forming various small community groups for smooth functioning of 

the Project at village and GP level ensuing equitable participation by all groups, especially 

the landless and women who rely disproportionately on common-pool resources for fodder, 

fuel and other forest products. CBOs in the Project area have been consolidated and 

strengthened through various capacity development initiatives involving trainings, exposure 

visits and workshops.  

 

Developing backward and forward linkages between the farmers and market, the FNGO has 

facilitated the capacity development plan for various community groups such as FIGs, UGs, 

VGs, and FFs of Gramya-I.  While developing backward and forward linakages, FNGO 

facilitated awareness generation and information disseemination on improved varities of 

seeds, demostration of technology and conducting market survey products of FIG across all 

the four Divisions. To improve the sale of their products, the FNGO mobilized and motivated 

the farmers and ensured their participation in various exihibitions for display of their 
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products at stall for sale. These exihibitions help them in providing them a platform display, 

sale branding of their products as also help inculculcating in them businessmanship besides 

developing their understanding on market demand and pricing of products. These platforms 

have been instrumental in opening up new avenues of livelihood for the village community. 

 

(III) Result Framework: 

The achievement of project development objective will be determined through the following 

key indicators using baseline survey data conducted during the first year, with that of mid-

term assessment and final evaluation: 

 Improved natural resources conservation (NRC) outcomes in target MWS   

 Increased productivity of arable land 

 Percentage increase in income through project intervention.  

 Direct project beneficiaries   

 

(IV) Project Components:  

 Social Mobilization and Participatory Watershed Planning 

 Watershed Treatment and Rainfed Area Development 

 Enhancing Livelihood Opportunities  

 Project Management  

 

(V) Safeguard Policies Applicable to the Project:  

(i) Environmental Assessment:  

During the planning phase of the Project, FNGO has facilitated the process and 

experts discussed on the basis of it social and environmental impatcs of activities 

which were proposed by the villagers. It help to ensured the environmental and 

social soundness and sustainability of investment project. The result of that they 

supported integration of environmental and social aspects of project in the decision-

making process during the preaparation of GPWDPs. When implemenating the 

AWPs the social and environmental aspect of activities were kept in mind.  

 

(ii) Natural Habitats:  

Promoting environmentally sustainable development by supporting the protection, 

conservation, maintenance, and rehabilitation of natural habitats and their functions 

have been the key intervention areas of the project. To achieve this, the FNGO and 

MDT teams discussed the benefits of environmentlly susutainable activities at RV 
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level during the PRA excersie to prioritize the problems and priorities of village 

community. This facilitated the process for implemetion of AWPs across all the four 

Divisions.   

 

(iii) Pest Management :  

This focused on minimizing and managing the environmental and health risks 

associated with indiscriminate use of pesticides and promote and support safe, 

effective, and environmentally sound pest management methods. FNGO and MDT 

teams regularly motivated households on use of compost and vermi compost in the 

fields. To achieve this objective, trainings and exposure visits to the sites where 

farmers are using bio fertilizers and bio pests were facilitated. Various farmers have 

adopted the bio pest methods for control of insecticides.  

 

(iv) Physical Cultural Resources (PCR) :  

Assisting in preserving PCR and in averting their destruction or damage is an 

important activity of the project. PCR includes resources of archeological, 

paleontological, historical, architectural, religious (including graveyards and burial 

sites), aesthetic, or other cultural significance.  

 

(v) Involuntary Resettlement:   

The prpject also focuses on avoidng or minimizing involuntary resettlement and, 

where this is not feasible, assist displaced persons in improving or at least restoring 

their livelihoods and standards of living in real terms relative to pre-displacement 

levels or to levels prevailing prior to the beginning of project implementation, 

whichever is higher.  

 

(vi) Indigenous People :  

Designing and implementing projects in a way that fosters full respect for indigenous 

peoples’ dignity, human rights, and cultural uniqueness so that they (1) receive 

culturally compatible social and economic benefits, and (2) do not suffer adverse 

effects during the development process. To sensitize indigenous people, the FNGO 

team facilitated the process for transhumant population and provided support in 

organizing camps for this purpose. The transhumant population or Gujjar stayed in 

Thatyur, Nainbag, Aglar bridge, Vikas Nagar and Sahiya during their movement.   

 

(vii) Forest:  

The project is dedicating to Realizing the potential of forests to reduce poverty in a 

sustainable manner. The application and mitigation of all the safeguard policies are 
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covered in the Environmental & Social Management Framework (ESMF) applicable 

to the Project.  

 

(VI) Role of FNGO: 

The Field NGO is playing a significant role in implementing participatory watershed 

development projects in planning, implementation, monitoring and evaluation activities of 

the project. Field NGO (FNGO) ensured and facilitated the participation of village 

communities in project activities. There is social structure, attitude and dynamics pravelent 

in the community for participation in implementation of participatory project.  The FNGO 

successfully filled this gap by provided support of qualified and professional staff in the 

project villages in Garhwal region in Gramya-II. The main roles of FNGO in Uttarkhand 

Decentralized Watershed Development Project Gramya-II is as follows:  

 

(i) Participatory Watershed Development planning & 
Implementation:   

Uttarakhand Decentralized Watershed Development Project (UDWDP) Gramya-II is a 

community demand driven project. Therefore, the FNGO contacted and mobilized 

the villagers and generated awareness among them by disseminating information on 

project activities through rapport building; awareness generation  meetings; 

personal interactions; printed material on UDWDP; workshops;p trainings and 

exposure visits within and outside the state across all the four Divisions, namely,  

Dehradun, Tehri, Pauri and PMU MMWS in Raipur.  

 

(ii) PRA, Awareness Building and Community Mobilization:  

After creating a conducive environment at the village level, the FNGO facilitated the 

process of PRA and preparation of GPWDPs. FNGO intitiated the process of 

Participatory Rural Appriasal under which various PRA exercises were conducted for 

identification of their problems to enable participatory bottom up planning process 

with technical support by MDT. Plans were collected from the RVCs and the same 

were approved in case of 201 GPWDPs during second year (2016) of the project. 

One Gram Panchayat, namely, Mothi in Dehradun Division Vikasnagar has been 

added  during this year (2018-19). Due to some reciprocal dispute among the 

villagers, the GP could not taken up under the Project earlier. This year FNGO with 

MDT support has initiated PRA exercise for planning and preparation of GPWDP. 

Proposals have been collected and sreened as per the norms of ESMF and 

incorpoarated into the GPWDP. The GPWDP has thus been prepared and approved. 

Women Aam Sabha has been organised and their proposals have also been 
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incorporated in the GPWDP. Wealth ranking of households has been done by the 

FNGO and plan for vulnerable households has been prepared in accordance with the 

demand of vulnerable households.  Tent house has been proposed by the VG for 

alternative livelihood of group members. The FNGO field staff along with MDT 

memebrs are disseminating project related key information amongst the community 

and encourage them for active participation in implementation of GPWDP as well as 

in identification of vulnerable households using wealth ranking data of the village. 

Apart from this, the vulnerable households who did not show inclinationm to work 

in groups have been selected as individual beneficiaries for grant under Vulnerable 

Group Fund (VGF). Vulnerable households have been organized into groups by the 

FNGO field team and have faciliated initiation of their income generating activity.  

Further, the FNGO also generated awareness as to the need for soil conservation, 

water resource management, ESMF and other NRM interventions across all the four 

Divisions, i.e., Dehradun, Tehri, Pauri and PMU, MMWS, Raipur of Grahwal region.   

 

(iii) Gender Issues:  

FNGO team mobilized the local community, especially women folk, and discussed 

with them the diverse issues related to project.  As a result of mobilization, women 

and men equally participated in meetings and other project related activities. 

Regular efforts and contacts with the community members has resulted in building 

up of trust between project staff and community helping in strengthening of project 

implementation process. Consequent upon awareness generation activities, women 

have developed an understanding about project activities and have build up a 

confidence in them, thus enabling them have their say regarding project activities 

and interventions. As a result of rapport building among project staff and the 

community, the FNGO field staff has been able to promote institution building at GP 

and RV level with the formation of several groups as per project requirements. 

Addressing gender issues by promoting women participation in project activities had 

been the key focus area of project interventions, which has been well addressed by 

the FNGO by ensuring more than 50% representation of households by women in 

WAS and other project meetings. To begin with, owing to regular persuasion by the 

FNGO field staff, women started participating in village level meetings and gradually 

they began to participate in discussions and made proposals for being incorporated 

in GPWPD. Mobilization of women had been constantly taken care of by the project 

field  team thus encouraging the women to participate in project meetings, 

trainings, workshops and exposure tours. Participation of women in project 

meetings, which initially stood at less than 5% in WAS meetings, has reached more 
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than 50% in terms of representation of households. As a matter of fact, the 

participation of women in WAS and other project meetings is between 35 to 40 

percent, whereas going by representation of households by women in these 

meetings, the same had been around 60%  during the year 2019-20.  This has been 

invariably maintained in the project meetings, be it WAS, AWP or PME meetings. 

FNGO, SPD is providing services in the project areas under the social component in 

Garhwal region and covered 203 Gram Panchayats and 402 Revenue Villages. 

Besides this  A team of social staff from Project Director Level to unit level and 

mobilizing the villagers. And doing work as integal part of Multidisciplinary Team 

(MDT) in close coorperation in each Division.   

 

(iv) Local Institutions Development and Capacity Building:  

In addition to this, FNGO organized women into groups all across the four Divisions 

and assisted in the conduction of women Aam Sabha in each Revenue Villages of the 

project. During the planning phase of Gramya II, the women Aam Sabha in the four 

Divisions was organised on monthly basis and their proposals were taken in the 

general meetings of women. After scrutiny of proposals in accordance with the 

norms of ESMF and demands of the women as well as the villagers (in case of fodder 

plantation), these proposals were incorporated in the Annual Work Plan of 

respectives Gram Panchayat. Besides these, FNGO team also worked for institutional 

building and assisted in the formation of User groups for maintenance of water 

structures constructed by GP.  

 

(v) Sustainability of Institutions:  

During the year 2019-20, the FNGO team worked towards ensuring sustainability of 

Institutions. Various groups such as VGs, UGs, FIGs and FFs of Gramya II, were 

formed in all four Divisions. The FNGO team assisted in organizing vulnerable 

households into groups to initiating alternative income generating activities and 

assisted in maintaining their records. Similarly, in case of User Groups, the FNGO 

team motivated the User Group members to deposit their contribution for 

maintenance of water structures for their long term sustainability.   

 

(vi) Micro Credit and Micro Enterprises Development:  

FNGO keeps on motivating the Vulnerable Groups and Individual beneficiaries on 

regular basis to run their IGAs and save money from their earnings after bearing 

their family expenses. Some of the VGs have deposited their earnings made from 
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their collective IGAs into their groups accounts. Beside, FIGs have been formed at 

the Ravenue Village levels for promoting various agricultural activities.  

FNGO motivated and mobilized these groups for saving and generated the corpus 

fund of FIGs with contribution by members. The FNGO also took the initiative 

towards developing banking habits among FIG members (FIGs) with the help of their 

corpus fund.  Various FIGs are involved in micro loaning on minimal interest rates. 

The interest rates to be charged from the members have been decided by the group 

members themselves.  

Similarly, in the case of User Groups, FNGO field staff supervise their record keeping 

through during their monthly meetings and motivate them to deposit their 

contribution into User Group accounts.  

 

(vii) Networking and Market Linkages:  

FNGO team also facilitated the process for marketing of products prepared by the 

groups to enable them fetch a better price.  Various FIGs across the four Divisions 

are engaged producing pickles, Juice, Sauce, Ghee and value addition of local 

products like pulses etc. and selling them in the market. 

 

(viii) Process Documentation:  

To assess the impact of project interventions, the FNGO team captured the data 

from various project activities like compost making, vegetable cultivation, poultry, 

dairy farming, plantation and documented them as case studies and success stories. 

During the year, a number of case studies were documented and published in the 

monthly progress reports from time to time.  

 

(ix) MIS Handling:  

Management Information System is a crucial component of the project. FNGO team 

maintained the records of data regarding social mobilzation of various activities at 

their office in the form of reports, presentation and case studies.  
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Social Mobilization, Institution Building and Enhancing 
Livelihood Opportunities 

D Deliverables 
Target/ 
Number 

Achievements/  
Remarks 

D1 Meetings, PRA, GPWDP and WAS 

A1 i) Social Mobilization, 

Rapport building and 

Awareness generation in 

Project area. 

ii) Baseline survey in GP 

Mothi of Kwansi unit 

203 GPs 
 
 
 

402 RVs 
 
 

 FNGO staff facilitated meetings, 
workshops and visits in all 202 
Project GPs and ensured 
implementation of their AWP.   

 One GP Bhatad Chutad has been 
added in Kwansi unit and baseline 
survey of the same was initiated in 
FY 2019-20.  

A2 Total Households 18403 and 

households under wealth 

ranking in all four Divisions 

203 GPs 402 RVs  Pauri – 5165 HHs, (A Category 1007 
(19.50%), B Category 2083 
(40.33%) and C Category 2075 
(40.17%) 

 Tehri – 7062 HHs. A Category 1259 
(17.68%), B Category 2718 
(38.49%) and C Category 3085 
(43.68%) 

 Dehradun- 5481 HHs. A Category 
1070 (20%), B Category 1768 (32%) 
and C Category 2643 (48%) (Bhatad 
Chhutad GP Added in current 
Financial Year) 

 PMU, MMWS, Raipur- 695 HHs. A 
Category 170 (24.46%), B Category 
272 (39.14%) and C Category 253 
(36.40%) 

A3 Ensuring participation of 

women in programmes and 

management of project 

activities through organization 

of Women Aam Sabhas in their 

respective RVs.  

203GPs 402 RVs  Two Women Aam Sabhas in each 
RV is mandatory across all the four 
Divisions of Garhwal region.  

 Overall repersenation of 
households during Round-1 was 
60% and attendance of women was 
34% across the four Divisions.  

 During Round-2, repersentation of 
households was 63% with 38% 
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D Deliverables 
Target/ 
Number 

Achievements/  
Remarks 

women attendance. 

 As a rule, only one woman 
participates in WAS from one HH. 
The percentage of women 
attending WAS indicates only adult 
women, leaving out girls and older 
women.   Thus, the percentage of 
women attendance remains low as 
against HHs represented by 
women.  

A4 Participation of women in 
Gram Sabha Meetings 

(i) Total Gram Sabha 
Meetings held  

(ii) Percentage of women 
attending Gram Sabhas 
Metings 

203 GPs 402 RVs  During this financial year (2019-20),  
691 open Meetings of Gram Sabha 
were held in 203 GPs  across the 
four Divisions.  

 In Dehradun Division 247 Gram 
Sabha Meetings were held in total 
56 GPs under the project with 56% 
attendance of women. 

 In Pauri Division 113 open 
Meetings of Gram Sabhas were 
held during the year in 62 project 
GPs with 70% participation of 
women.  

 Similarly, in PMU, MMWS, Raipur 7 
Open Meetings were held during 
this finnacial year in 7 GPs of the 
project. Attendance of women in 
these meetings was 39%.  

 In Tehri Division 324 open 
Meetings of Gram Sabhas were 
held in 78 project GPs during FY 
2019-20 with 44% of women 
participating in these meetings.  

D2 Vulnerable Households 

A5 In identification of vulnerable 
households in the villages 
through participatory 
approach, maximum coverage 
is given to the poorest of the 
poor {Vulnerable Individuals 
(VI)} who are assisted in 
selection of suitable IGA for 
their alternative livelihood  

472 
Nos. 
out of 
Target 
of 406 

203 GPs 
& 402 
RVs 

 FNGO facilitated the process for 
Identification of Vulnerable 
households in Project RVs 
benefitting total 472 households 
during the year 2019-20 across the 
four Divisions.  

 Achievement in coverage of 
poorest of poor households under 
Vulnerable Individuals was 116% 
against the given target for the 
year.  
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D Deliverables 
Target/ 
Number 

Achievements/  
Remarks 

 A6 Identification of vulnerable 
households in the villages 
through participatory approach 
and facilitating their 
organisation into Vulnerable 
Groups (VG)} and assisting in 
selection of suitable IGA for 
their alternative livelihood 

28 No. 
out of 
Target 
of 40 

203 GPs 
& 402 
RVs 

 During the financial year 2019-20, 
the target was set up for formation 
of 40 Vulnenrable Groups (VGs). 
FNGO team explored the 
possibilities for formation of VGs in 
various RVs where vulnerable 
households were Identified. It was 
observed that people generally do 
not show much interest in 
collective working and prefer 
working individually.  However, a 
few HHs who volunteered to work 
collectively were formed in  groups.  

 Thus, total 28 Vulnerable Groups 
were formed across four Divisions 
during the year against the target 
of 40. Due to low potential for 
collective working, the target for 
formation of VGs was revised 
downwards. 

 In all the four Divisions, 2,299 
Vulnerable Individual HHs have 
benefited from VG Fund till March 
2020. 

 By the end of March 2020, 251 VGs 
were formed in all the four 
Divisions benefitting 1444 HHs 
from this activity.  

 In all the four Divisions, 3743 HHs 
were benefitted.  

D3 User Groups (UG) & Maintenance Fund 

A7 Assisting in formation of User 
Groups (UGs) with MDT in 
project location where water 
structrues are constructed by 
the GP under GPWDP  
 

- -  FNGO team mobilized and 
motivated the user community 
enjoying the benefits of water 
bodies constructed during the year 
(2019-20). As a result of 
mobilization,  186 new User Groups 
were formed during the year for 
maintenance of these water 
structures in all the four Divisions. 

 Thus, the total number of User 
Groups formed in the four Divisions 
is 519 till March 2019. 

A8 (i) Facilitating UGs for 
developing and adopting 
byelaws of UGs 

   FNGO team assisted UGs in all the 
four divisions in preparation of 
byelaws for smooth functioning.  
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D Deliverables 
Target/ 
Number 

Achievements/  
Remarks 

(ii) Assisting in opening of 
bank accounts of UGs in 
nearby Bank 

(iii) Motivating and mobilizing 
UGs for depositing their 
contribution in joint O&M 
Bank accounts for 
maintenaince of water 
structrues  

 

 After framing of byelaws, 197 
newly formed User Groups opened 
their joint accounts in the neraby 
Bank.  

 By the end of financial year 2019-
20, all the divisions put together, 
the total amount available in User 
Group accounts is Rs. 25,63,777.00 
which is 95% increase from 
previous financial year 2018-19 i.e. 
13,12,686.00. The fund will be 
utilized in maintenance of water 
bodies after withdrawal of the 
Project.   

D4 Capacity Building of CBOs 

A9 (i) Assisting MDT in 
preparation of capacity 
building plan for VGs, UGs 
and FIGs  

(ii) Providing technical 
support and training to 
User Groups 

- -  FNGO team assessed the training 
needs of VGs, UGs and FIGs for 
effective functioning and prepared 
capacity buiding plan for these 
groups and facilitated in 
conducting regular meetings, 
recording, checking, management 
of group fund, collection of 
contribution and depositing the 
same into groups’ accounts. 

 Asssisted in trainings and exposure 
tours organised for VGs, UGs, FIG 
members.  

A10 Social Audit using Participatory Monitoring & Evaluation (PME) Tools 

 

(i) Facilitating in conduction 
of PMEs in Project GPs 

(ii) Providing feedback on 
PMEs conducted in Project 
GPs 

203 GPs 203   
GPs 

 During this year, the PME Round-5 
was conducted in 199 GPs out of 
203 GPs across all the four 
Divisions. In Round-5, PME in GPs  
Samog, Chakrata Unit, Dehradun 
Division and Maugi, Nainbag unit, 
Tehri Division and Gwad Malla, 
Santoligad Unit in Pauri Division 
could not be conducted due to 
some dispute among villagers and 
Gram Pradhan.  

 During these PME meetings, the 
Community cheked the planning, 
implementation, handling of funds, 
procurement and maintenance of 
assests.  

 The purpose of monitoring and 
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D Deliverables 
Target/ 
Number 

Achievements/  
Remarks 

evaluation by the stakeholders was 
to check that the planned 
interventions are being executed as 
per the intended objectives.  

 Community took corrective actions 
wherever the work was not found 
in line with the intended objective.    
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(I) Social and Institutional Aspects of the Project:  

A decentralized approach towards Planning, Implementation and Monitoring of the Project 

and setting up of Gram Panchayat as main institution is the key feature of the Project. For 

better planning and Implementation of works under GPWDP, Revenue Village Committee 

(RVC) has been formed in each Project village across all the four divisions.  

(II) Water and Watershed Management Committees 
(WWMCs) & Revenue Village Committees (RVCs):   

With the swearing in of newly elected Gram Pradhans, new Gram Panchayats have already 

taken shape in all the units of the Division. Gram Panchayats being the implementing 

agencies for Watershed Development Plan, their orientation towards implementation of 

Gram Panchayat Watershed Development Plan (GPWDP) becomes mandatory. 

 

   

 

FNGO Facilitators provided support in constitution of WWMCs and RVCs in the project area, 

as a result of which, out of 203 GPs, a total of 188 WWMCs were formed which is 93% of 

total WWMC to be formed in project area  and out of 402 RVCs a total of 334 were formed 

which is 83% of total RVCs to be formed in the project area.   
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Remaining WWMCs and RVCs will be formed in coming months and are already in process. 

Overall status for formation of WWMCs and RVCs in project area is as follows…    
 

SN Name of the Unit No. of  GPs Target 
Committee formed till 31.3.2020 

No. %age 

Status of Formation of WWMCs 

1. Pauri Division 62 62 56 90% 

2. PMU (MWS) Raipur 7 7 7 100% 

3. Tehri Division 78 78 74 95% 

4. Dehradun Division 56 56 51 91% 

Grand Total 203 203 188 93% 

Status of Formation of RVCs 

1. Pauri Division 62 163 117 72% 

2. PMU (MWS) Raipur 23 23 23 100% 

3. Tehri Division 78 141 124 88% 

4. Dehradun Division 56 75 70 93% 

Grand Total 219 402 334 83% 

 

(III) Village Motivators:  

One-woman motivator is designated in each Revenue village, except in case of uninhabited 

Revenue Villages. Thus, the total number of Village Motivators in four Divisions is 375. The 

role of these Village Motivators is to mobilize the village community, especially women and 

ensure their strong participation in Project activities at their village through Women Aam 

Sabhas.  

       
 

For capacity building of these Village Motivators, Pauri Division organized workshops during 

each month with the support of FNGO Facilitators. It was observed that average 88% of 

Village Motivators participated in these workshops. Tehri Division also organized 3 

workshops for these Village Motivators during each month of the year at their Project unit 

which were attended by about 85% of the Motivators. Similarly, Dehradun Division also 

organized 3 workshops for these Motivators in their respective Project units during each 
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month of the year which were attended by 92% of the Motivators. PMU, Raipur organizes 

one workshop for Village Motivators every month and around 96% of the Motivators 

participate in these workshops.  

 

SN Division No. of Motivators 
Average Attendance in 

Meeting (%age) 

1 Pauri Division 132 79% 

2 Tehri Division 141 85% 

3 Dehradun Division 78 92% 

4 PMU (MWS) Raipur 24 96% 

Total 375 88% 

 

Besides this, the expectation from Woman Motivators is to facilitate the process for 

formation of livelihood groups comprising vulnerable households and providing all possible 

support to them. Although, most of the Motivators live outside the villages (other places), it 

has been observed that in village level programmes, meetings and visits they come to their 

villages and try to ensure complete participation of village communities and provide 

necessary support in identification and formation of livelihood groups comprising Vulnerable 

households in the Project villages across all the Divisions.   

(IV) Women Aam Sabhas:  

Participation of Women in Implementation of AWPs:  

During this fiscal, the FNGO conducted 347 women Aam Sabha in first round in project 

villages across four divisions.  The representation of households by women in these 

meetings was 60% while during Round-II, 348 women Aam Sabhas were organized where 

the representation of households by women was 63%.  
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The details of women Aam Sabhas conducted across all the four Divisions of Gramya-II, 

during FY 2019-20 are given in Table below: 

Table-1: Status of Women Aam Sabhas conducted during Round-I & II in FY 2019-20 

SN Division 
Total 
No. of 

RVs 

Round-I Round-II 

No. of 
WAS 

Organ- 
ized 

No. of 
RVs 

Cove-
red 

Represen-
tation of 

HHs 
(%age) 

Women 
Attended 

WAS 
(%age) 

No. of 
WAS 

Organ-
ized 

No. of 
RVs 

Cove-
red 

Represen-
tation of 

HHs (%age) 

Women 
Attended 

WAS 
(%age) 

1 Dehradun  75 70 74 54% 75 71 74 69% 40% 

2 Pauri  163 117 163 67% 163 117 163 64% 42% 

3 PMU (MWS)  23 21 23 52% 23 21 22 49% 40% 

4 Tehri  141 139 139 61% 141 139 139 59% 33% 

Total 402 347 399 60% 402 348 398 63% 38% 

Note : Round I: WAS in RV Samog in Chakrata Unit, Chandwan & Maugi RVs in Nainbag not conducted due 
to some dispute. 

 Round II: WAS in RV Samog in Chakrata Unit, Haldwadi RV in PMU, Chandwan & Maugi RVs in 
Nainbag not conducted due to some dispute. 

 

 

 
Progress of Women’s Proposals:  

Against total 2620 women proposals raised in WAS meetings conducted during the process 

for preparation of GPWDPs, 2040 proposals were incorporated in the respective GPWDPs of 

these Gram Panchayats. Almost all the proposals have been addressed in case of PMU and 

Pauri Division. Overall, 2510 proposals have been addressed across all the divisions. Of the 

remaining, 6 proposals will be addressed during the FY 2020-21. However, 104 proposals 

cannot be addressed through the Project as the structures/ activities proposed under these 

proposals either already exist in the village or cannot be addressed as the basic resources 

such as water source/ Panchayat land does not exist in the village.  

60% 63% 

Round-I Round-II

Representation of Households in WAS (FY 2019-20) 
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Division 

Total 
Proposals 
Raised in 

WAS 

Proposals 
Incorpora-

ted in 
GPWDP 

Proposals Completed 
through 

Remaining 
Proposals to be 

addressed in  
FY 2020-21 

Remaining 
Proposals which 

cannot be 
addressed* 

GPWDP 
Conver-
gence 

Other 
Sources 

GPWDP Others GPWDP Others 

Dehradun 547 321 310 15 178 0 1 9 34 

Pauri  685 480 371 121 192 0 0 1 0 

PMU (MWS) 187 186 133 0 54 0 0 0 0 

Tehri  1201 1053 1022 33 81 4 1 16 44 

Total 2620 2040 1836 169 505 4 2 26 78 

* Details given in Annexure-2. 

 
Break-up of Women’s Proposals:   

As can be seen from the table below, of total 2620 proposals made by women, maximum 

related to agriculture, animal husbandry and capacity building activities. Number of activities 

were also focused on environmental issues, such as soil erosion, water conservation, fuel, 

fodder, energy conservation, etc.  However, most of the proposals raised by women and 

incorporated into GPWDPs have been resolved.   

SN Total Proposals 

Total 
Proposals 
Raised in 

WAS 

Proposals 
Incorporated 

in GPWDP 

Proposals Completed 
through 

Remaining 
Proposals 

to be 
addressed 

GPWDP 
Conver-
gence 

other 
Sources 

1 Agriculture/ Horticulture 729 581 498 16 165 50 

2 Animal Husbandry 433 399 389 5 38 1 

3 Skill Development/ Capacity Building 242 112 36 6 173 27 

4 Soil/ Land Erosion 217 206 210 1 4 2 

5 Water Conservation 209 203 202 3 1 3 

6 Rural Connectivity 167 130 120 41 4 2 

7 Fuel/ Fodder 142 110 83 0  52 7 

8 Environment 129 121 125 0  2 2 

9 Energy Conservation 123 116 121 0  2 0 

10 Livelihood/ Employment 89 37 31 19 25 14 

11 Sanitation 56 2 2 44 9 1 

12 Basic Amenities 47 13 14 21 11 1 

13 Social 32 5 2 13 17 0 

14 Solar 3 3 3 0  0  0 

15 IGA 2 2   0  2 0 

Total 2620 2040 1836 169 505 110 

 

(V) Vulnerable Individuals and Groups:  

During this financial year (2019-20), total 472 Individual and 28 Group IGAs were supported 

under the project benefitting 637 vulnerable households. A total of 637 vulnerable 

beneficiaries were funded with Rs. 1,65,12,900 for establishing their IGAs during the year 
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2019-20. The progress against the Indicators of Vulnerable Groups and Individuals and their 

livelihood activities directly contributed to the income of these Groups and Individuals. The 

progress of Vulnerable Group and Individual activities undertaken during this fiscal and their 

cumulative progress has been described below in detail.  

 

(i) Vulnerable Individuals:  

With the view to increasing participation of vulnerable households in the implementation of 

Project, FNGO conducted meetings of vulnerable households at village level to motivate and 

mobilize them to take up Income Generating Activities (IGAs) for their social and economic 

upliftment across all the four Divisions of Garhwal region during the financial year 2019-20.  
 

Subsequent to Social Mobilization of vulnerable households, the FNGO team facilitated the 

process and identified and prepared proposals for 472 Vulnerable Individuals across all the 

four divisions against a target of 406 Vulnerable Individual beneficiaries. These Individual 

beneficiaries are actively participating in other Project management activities.   

 

Division-wise details of Vulnerable Individual beneficiaries for the year are given below:  

Progress of Vulnerable Individuals Financed in 2019-20 

SN Division 
Target of VIs 

for FY 2019-20 
Total VIs funded 

during FY 2019-20 
Target 

Achieved (%) 
Fund Granted 

(in Rs.) 

1 PMU Model MWS, Raipur 10  11  110%        3,30,000  

2 Pauri Division 160                   165  103%      56,00,000  

3 Tehri, Thatyur 101                   101  100%      28,27,900  
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SN Division 
Target of VIs 

for FY 2019-20 
Total VIs funded 

during FY 2019-20 
Target 

Achieved (%) 
Fund Granted 

(in Rs.) 

4 Dehradun, Vikasnagar 135                   195  144%      58,50,000  

Total 406                   472  116% 1,46,07,900 

Achievement: This year the target under the Vulnerable Individuals for all the four Divisions 

was fixed at 406 for the year. In certain cases, it becomes a bit difficult to identify likeminded 

people to come together and form a group to take up IGA collectively. FNGO teams analyzed 

the ground realities of vulnerable households where people were hesitant to take up IGA 

collectively and it was found that the individual approach for taking up a venture was a good 

option for them. Therefore, the target for Individual beneficiaries was revised upwards and 

472 Individuals were funded, thus achieving a target of 116%. All the selected beneficiaries 

have received funding through their Gram Panchayats and have initiated their IGAs.  

 

Gender-wise Analysis of Vulnerable Individuals:  

Addressing gender in participation and decision making in Project planning and 

Implementation by the community is one of the key features of the Project. Participation of 

vulnerable sections of the society, especially women in all project activities is mandatory. 

This year FNGO financed 472 Individual beneficiaries, of which 203 were female 

beneficiaries from vulnerable households. The details of gender wise status of Vulnerable 

Individuals are given in the table below:  

Gender wise status of Vulnerable Individuals (FY2019-20) 

SN Division 
Male Female 

Total 
No. %age No. %age 

1 PMU Model MWS, Raipur 06 55% 05 45% 11 

2 Pauri Division 83 50% 82 50% 165 

3 Tehri, Thatyur 54 53% 47 47% 101 

4 Dehradun, Vikasnagar 126 65% 69 35% 195 

Total 269 57% 203 43% 472 

 

Achievement: The above table shows gender-wise analysis of vulnerable Individual 

beneficiaries funded during the year for initiating their alternative income generating 

activity. It is a significant achievement that out of total beneficiaries across all the divisions 

42% were poor women selected for being funded for establishing alternative livelihood for 

their families. Pauri division topping the list financed 82 poor women out of 203 vulnerable 

Individuals, which is 50% of the total Female beneficiaries and this is a remarkable 

achievement followed by 47% females in Tehri Division.  Dehradun Division, however, 

reported the lowest number of female beneficiaries with 35%. However, overall funding to 
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43% women beneficiaries points towards women empowerment through Gramya-II, 

whereby women have shown keen interest in initiating their own livelihood activities as 

individual beneficiaries. 

 

Sectoral Analysis of Vulnerable Individuals:  

Going by sectoral progress of Vulnerable Individuals, 80% have opted for livestock activities 

for their alternative livelihood. These being the traditional activities for generating cash 

income, the people appear to show interest in these activities. The modern technical 

professions are in the lower strata of IGA sectors. However, other traditional professions, 

such as Carpenter, blacksmith, tailoring, etc. also have a good percentage of people showing 

their interest in opting for these skill based activities in different traditional livelihood 

skills/options. The sector-wise analysis of Vulnerable Individual activities is given in the Table 

below:

Sector-wise Status of Vulnerable Individuals (FY 2019-20) 

Activity No. %age 

1. Goat Rearing 189 40.0% 

2. Milch Animal 189 40.0% 

3. Tailoring  27 5.7% 

4. Carpenter 16 3.4% 

5. Blacksmith 8 1.7% 

6. Dhol Damau 4 0.8% 

7. Electrician 4 0.8% 

8. Mason 4 0.8% 

9. General Store  3 0.6% 

10. Mashroom 3 0.6% 

11. Mule  3 0.6% 

12. Poultry 3 0.6% 

13. Barber 2 0.4% 

14. Flour Mill 2 0.4% 

15. Mule 2 0.4% 

16. Photography 2 0.4% 

17. Plumber 2 0.4% 

18. Provision Store 2 0.4% 

19. Catering 1 0.2% 

20. Cobbler 1 0.2% 

21. Cosmetic 1 0.2% 

22. Musical Instruments 1 0.2% 

23. Painter 1 0.2% 

24. Videography 1 0.2% 

25. Welding 1 0.2% 

Total 472  
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(ii) Vulnerable Groups  

Progress:  

Just as in case of Vulnerable Individuals, FNGO field team also mobilized the vulnerable 

households in the project area to take up group activities for their livelihood. Project had set 

the target of 28 Vulnerable Groups (VGs) across all the four Divisions.  

 

FNGO teams discussed IGA options with vulnerable households in the project area. It was 

found that it is a bit difficult to identify likeminded people to form groups of vulnerable 

Goat Rearing 
40% 

Milch Animal 
40% 

Tailoring 
6% 

Carpenter 
3% 

Blacksmith 
2% 

Less than <1% 
9% 
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households to take up income generating activities collectively.  However, the FNGO team 

made its best efforts in this direction motivating and mobilizing the eligible households to 

come together to establish collective business ventures. The success was achieved with the 

formation of only 28 vulnerable groups against the annual target of 40, which falls much 

below the target. The details of vulnerable groups who received funds under vulnerable 

group fund are given below:  

Status of Fund Relased to Vulnerable Groups for the Year 2019-20 

SN Division 
Target of VGs 
for FY 2019-20 

Total VGs funded 
during FY 2019-20 

Target  
Achieved 

Fund Granted 
(in Rs.) 

1 PMU Model MWS, Raipur 0 - - - 

2 Pauri Division 16 16 100% 7,65,000 

3 Tehri, Thatyur 4 4 100% 3,40,000 

4 Dehradun, Vikasnagar 20 8 40% 8,00,000 

Total 40 28 70% 19,05,000 

Achievements: The above table shows the progress and achievement against the funding of 

Vulnerable Groups during the year 2019-20. The achievement against this component of the 

project is not very encouraging and shows 70% achievement of target for the year. It was 

observed that people generally do not show much interest in collective working and prefer 

working individually. However, a few HHs who volunteered to work collectively were formed 

in groups. 

 

Gender-wise Analysis:  

As enumerated earlier, the activities being implemented by Gramya-II show the 

empowerment of women with more and more women coming forward to take up income 

generating activities either individually or collectively. As in the case of Vulnerable 

Individuals, women in Vulnerable Group activities have also shown remarkable turnout with 

74 women participating in collective income generating activities out of total 165 

beneficiaries of vulnerable groups across four project divisions. Going by divisions, Pauri has 

topped the list of women participants in Vulnerable Group with 64% women members, 

followed by 36% in Tehri. The higher incidence of men migration in Pauri District could be 

one valid reason in case of women taking the lead in income generating activities.  In 

Dehradun Division, agriculture had been the major source of income of households but the 

scenario seems to have changed in the recent past with several families migrating to the 

plains in search of jobs and education for their children, thus weakening of interest in 

agriculture activities.  Thus, several women seem to have come forward to take up 

alternative livelihood for generating cash income for their households. Catering and tent 

house are the major focus activities in case of group ventures providing good source of 

collective livelihood to vulnerable women.  This has also helped the women to overcome 
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their hesitation in taking up alternative income generating activities. Details of gender-wise 

analysis across four Divisions of the Project are given in the table below:     
 

Gender-wise analysis of Vulnerable Groups (FY 2019-20) 

SN Division 
Male Female 

Total 
No. %age No. %age 

1 PMU Model MWS, Raipur - - - - - 

2 Pauri Division 36 36% 64 64% 100 

3 Tehri, Thatyur 16 64% 9 36% 25 

4 Dehradun, Vikasnagar 39 98% 1 3% 40 

Total 91 55% 74 45% 165 

 

Sectoral Analysis of Vulnerable Groups and their Participation in the Project:  

In case of activities initiated with project support from venerable grant fund by Vulnerable 

Groups in the project area, Tent House and Catering remains the activity of major choice by 

most of the groups with 37% and 31%, respectively opting for these activities.  This is owing 

to the absence of such facilities in the village locations and its demand potential during 

marriage season.  This is followed by another preferred option of Band party and Dhol-

Damau (local musical instruments), which again has a potential during marriage season, with 

17% groups opting for the same. The details of sector-wise analysis of group IG Activities of 

this year (2018-19) have been given in table below:  
 

Activity No. %age 

Mushroom 10 36% 

Tent House 7 25% 

Catering 6 21% 

Ringal Craft 3 11% 

Band Baaja 1 4% 

Goat Rearing 1 4% 

Total  28  

Detailed List of Vulnerable Individuals and Groups is given at Annexure 1A & 1B. 
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(iii) Cumulative Progress of Vulnerable Individuals and Groups:  

Socio-economic Profile of Households:  

During last four years (from April 2015 to March 2020), Vulnerable Groups/Individuals have 

become a big economic force in the Project villages across the four project Divisions. 

According to the baseline information of PRA during planning phase and GPWDP of 203 GPs 

of four Divisions, there are 18403 households. To assess the socio-economic status of these 

households, wealth ranking was done by the community members during PRA who 

categorized these households into three Income Groups, i.e. Higher Income Group (HIG), 

Middle Income Group (MIG) and Lower Income Group (LIG). The criteria for determination 

of the Income Groups was decided by the community and was village and locality specific. 

As a result of Wealth Ranking in all the RVs (Revenue Villages) of 203 Gram Panchayats 

(GPs), 8056 households were found to be in Lower Income Group across all four Divisions, 

i.e., 2075 Pauri (40.17%), 3085 Tehri (43.68%), 2643 Dehradun (48.22%) and 253 PMU, 

Raipur (36.40%). In Dehradun Division, majority of households were living under poverty 

conditions whereas this figure was the lowest in case of PMU, Raipur.  

Similarly, in case of Higher Income Group, PMU, Raipur at 24.46% households has the largest 

percentage of this category, with Tehri being the lowest with 17.83%.  Whereas, Pauri and 

Dehradun Divisions have 19.50% and 19.52% Higher Income Group households, respectively. 

The Middle Income Group stood at 37.17% in all the four divisions put together with 6841 

households in this category. Details of three economic categories of households across the 

four Divisions are given in the table below: 
 

Economic Profile of Households 

Division 
Total 
HHs 

Higher 
Income 
Group 

%age of 
Group 

Middle 
Income 
Group 

%age of 
Group 

Lower 
Income 
Group 

%age of 
Group 

Pauri 5165 1007 19.50% 2083 40.33% 2075 40.17% 

Tehri 7062 1259 17.83% 2718 38.49% 3085 43.68% 

Dehradun 5481 1070 19.52% 1768 32.26% 2643 48.22% 

PMU, Raipur 695 170 24.46% 272 39.14% 253 36.40% 

Total 18403 3506 19.05% 6841 37.17% 8056 43.78% 

 

Overall Progress of Vulnerable Groups/Individuals:  

Main focus of the Project is on socio-economic upliftment of 8056 households which were 

identified in the Lower Income Group (LIG) under the Project through PRA across four 

Divisions during planning phase. Hence the, FNGO focused its attention on involving these 

households in Income Generating Activities which are economically viable and locally 

feasible and also beneficial for their families.  A total of 2,299 Individual IGAs and 251 Group 
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IGAs have been supported under the Project benefitting 3743 households. A total grant of 

Rs.8,80,10,080.00 has been distributed to vulnerable households till 31st March 2020. 

In case of Vulnerable Individuals, Rs. 6,55,88,180.00 has been invested on 2,299 members by 

the end of March 2020, across all the Divisions. The average amount invested on each 

Individual beneficiary comes to Rs. 28,529.00. Some individual beneficiaries have been 

funded recently and their IGAs have not yet started generating income. 

Similarly, in the case of 251 Group IGAs which were funded from the Project to the tune of 

Rs 2,24,21,900.00 till March 2020 benefitting overall 1444 members. As in the case of 

vulnerable individuals, some vulnerable groups have also received fund and have not 

initiated their IGA. An average fund disbursement to Vulnerable Group and Individual 

households during the project period is given in the table below: 
 

Status of Vulnerable Individuals funded & estimated Income up to March 2020 

Division 
Total no of HHs 

Benefitted 
Total Funds Released  

(in Rs.) 
Per Head Fund 

disbursement (Rs) 

PMU, Raipur                146       43,80,000         30,000  

Pauri                538    1,51,98,800         28,251  

Tehri                780    2,11,42,380         27,106  

Dehradun                835    2,48,67,000         29,781  

Total             2,299    6,55,88,180         28,529  

 

Status of Vulnerable Groups funded & estimated Income up to March 2020 

Division 
No. of Groups 

Benefitted 
Total no of HHs 

benefitted 

Total Funds 
released  
(in Rs.) 

Per Head Fund 
Disbursement (Rs.) 

Tehri                  14                   70       14,00,000         20,000  

Pauri                  31                 189       17,95,900           9,502  

Dehardun                  81                 539       68,06,000         12,627  

PMU, Raipur                125                 646    1,24,20,000         19,226  

Total                251              1,444    2,24,21,900         15,528  

(VI) User Groups:  

The project has a mechanism of maintaining the assets, mainly water structures, created 

under the project, through a group of people enjoying the benefits of such assets.  These 

groups are called User Groups, who collectively avail the benefits of these assets and 

contribute financially to the corpus of their group towards user charges for maintenance of 

their assets for its longevity and sustainability.  With a view to promoting the concept for 

maintenance and upkeep of assets created by the project in the villages, 186 User groups 



FNGO – Garhwal –SPD/UDWDP (GRAMYA) Phase -II 

 

 
 

 

31 
 

Annual Progress Report (Apr. 2019-Mar. 2020)  

were formed during the financial year ending 31st March 2020 in addition to 333 groups 

formed till the previous year across all the four divisions. Apart from this, the Field team 

facilitated the process for opening of Bank Accounts of these User Groups and depositing 

their contribution in the same.  

 

Formation of User Groups:  

In addition to those previously functional 333 User Groups across the four Divisions, 186 

new User Groups have been formed during the year 2019-20 for maintenance and proper 

use of assets created during the financial year ending 31st March 2020. Thus, the total 

number of User Groups formed under the project in four divisions of Garhwal Region has 

reached 519. Cumulative progress for formation of User Groups is given in the table below:  

Division Unit 
User Groups 

Formed 
Till Mar. 2019 

User Groups 
Formed 

 (FY 2019-20) 

Cumulative 
Progress as on 

March 2020 

PMU,  Raipur Thano 11 3 14 

Total 1 Unit 11 3 14 

Pauri 

Kandalinadi 19 3 22 

Patisain 24 3 27 

Santoligad 16 1 17 

Total 3 Units 59 7 66 

Tehri, Thatyur 

Kempty 16 7 23 

Nainbag 31 3 34 

Thatyur 76 6 82 

Total 3 Units 123 16 139 
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Division Unit 
User Groups 

Formed 
Till Mar. 2019 

User Groups 
Formed 

 (FY 2019-20) 

Cumulative 
Progress as on 

March 2020 

Dehradun, Vikasnagar 

Chakrata 37 53 90 

Kwansi 72 83 155 

Sahiya 31 24 55 

Total 3 Units 140 160 300 

Grand Total 10 Units 333 186 519 
 

Activity wise analysis of User Groups 
 

Assets 
Divisions 

Total 
Dehradun Pauri PMU Raipur Tehri 

1. Irrigation Tank 198 23 2 73 296 

2. Irrigation Tank/ Pipeline 0 5 6 7 18 

3. Irrigation Tank /Channel 0 4 0 1 5 

4. Irrigation Pipeline 67 8 0 4 79 

5. Irrigation Channel 21 8 0 40 69 

6. Village pond 13 4 1 4 22 

7. Water Lifting Pump (Solar) 0 3 1 5 9 

8. Power Tiller 0 6 0 0 6 

9. HDPE Pipeline 0 0 2 3 5 

10. Geo Tank 0 0 2 0 2 

11. Irrigation Channel  0 2 0 0 2 

12. Water Lifting Pump (Electric) 0 1 0 0 1 

13. Tractor 0 1 0 0 1 

14. Ropeway Upyogita 0 0 0 2 2 

15. Irrigation Channel /Pipeline 0 1 0 0 1 

16. Water Lifting Pump (Solar) 1 0 0 2 3 

17. Phal Utpadan Udhyan Upyogita 0 0 0 1 1 

Grand Total 300 66 14 142 522 
 

 

 

Asset-wise Status of User Groups Formed (Upto Mar. 2020) 

 

Irrigation Tank 
57% 

Irrigation 
Pipeline 

15% Irrigation 
Channel 

13% 

Village pond 
4% 

Irrigation 
Tank/ Pipeline 
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Water Lifting 
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Going by asset-wise formation of User Groups, it can be seen that 57% of the User Groups 

formed across the four Divisions are for Irrigation Tanks, followed by Irrigation pipeline 15%, 

Irrigation channels 14% and Village Ponds 4%. 

 

Status for Opening of Bank Accounts:  

As stated earlier, the User Groups formed for use and maintenance of community assets are 

motivated by the FNGO field staff for making their contribution into their groups’ corpus 

fund and ensure that the same is deposited into the bank accounts opened for the purpose.  

To ensure this, total 284 bank accounts have been opened with regard to the User Groups 

formed till 31st March 2019. The Unit-wise details of bank accounts opened and the 

contributions made therein, are given in the table below.   

Division Unit 

Status upto March 2020 

No. of UGs Opened 
Bank Account  

No. of UGs 
Depositing Amount 

Amount Deposited 
in Account (in Rs.) 

PMU,  Raipur Thano 14 14 1,20,800 

Total 1 Unit 14 14 1,20,800 

Pauri 

Kandalinadi 17 17 1,43,886 

Patisain 24 24 4,25,225 

Santoligad 11 11 1,93,828 

Total 3 Units 52 52 7,62,939 

Tehri, Thatyur 

Kempty 20 20 2,03,750 

Nainbag 26 26 5,00,890 

Thatyur 68 68 4,42,970 

Total 3 Units 114 114 11,47,610 

Dehradun, Vikasnagar 

Chakrata 90 90 84,900 

Kwansi 155 155 1,59,500 

Sahiya 55 55 2,88,028 

Total 3 Units 300 300 5,32,428 

Grand Total 10 Units 480 480 25,63,777 

 

From the table, it can be seen that total Rs. 25,63,777.00 have been deposited into User 

Group accounts till financial year ending 31st March 2020 with Tehri Division topping the list 

with Rs. 11,47,610.00, as per the details given in the table above. 

 

VII) Social Audit - Participatory Monitoring & Evaluation 

Uttarakhand Decentralized Watershed Development Project, Phase-2 being a community 

demand driven Project is implemented by Gram Panchayats, with due involvement of local 

communities in planning and implementation of the Project. The FNGO supports in 

preparation of Gram Panchayat Watershed Development Plan (GPWDP) through bottom up 

approach of planning and with active participation of stakeholders in their respective 
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GPWDP planning and implementation. The Project is administered and implemented by the 

Gram Panchayats. Therefore, it becomes mandatory to involve wider range of stakeholders 

at micro level for Monitoring and Evaluation of project through a more participatory 

approach.  

     

      

 

PME is an effective tool in assessement of change brought about by implementation of 

Project activities and is intended at involving village community in this process. 

Conventionally, this process was usually done by external experts in the project against set 

indicators. But in adoption of a complete participatory approach, this process has been 

introduced for complete community involvement for tracking, monitoring and evaluating the 

project activities. Participatory Monitoring & Evaluation (PME) is the process of social audit, 

which involves project beneficiaries and other stakeholders in monitoring and evaluation of 

the project. The process is aimed at assessing that the planned interventions have been 

executed in line with the intended objectives.  

 

Performance Review of PME Teams:  

With the formation of new Gram Panchayats and CBOs (WWMCs and RVCs), steps were also 

taken for the formation of new PME teams in the project Gram Panchayats.  As can be seen 

from the table below, 100% PME teams have been formed in PMU Raipur covering all the 
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seven Gram Panchayats, followed by Pauri (92%), Thatyur 85% and Dehradun Division, 

Vikasnagar (64%).  Overall, PME teams have been formed for Round-6 in 82% of the Gram 

Panchayats across the four divisions. 

 

Status for formation of PME Team as on 31st March 2020 

S.N. Division Name of Unit No of GPs 
Target of 

PME Teams 

Cumulative progress till 31
st

 
March 2020 

No. %age 

1. 

Pauri 

Patisain 21 21 19 90% 

2. Kandali Nadi 16 16 16 100% 

3. Saintoligad 25 25 22 88% 

Total 62 62 57 92% 

1. 

Tehri 

Nainbag 29 29 22 76% 

2. Kempty 19 19 18 95% 

3. Thatyur 30 30 26 87% 

Total 78 78 66 85% 

1 PMU (MWS) PMU, Raipur 07 07 07 100% 

Total 07 07 07 100% 

1. 

Dehradun 

Kwansi 18 18 17 94% 

2. Chakrata 18 18 01 6% 

3. Sahiya 20 20 18 90% 

Total 56 56 36 64% 

G. Total 203 203 166 82% 

 

PME Methodology:  

Before initiation of PME process in each GP, Gram Pradhans presented the records of GPs in 

front of Gram Sabha for their inspection. The Account Assistants of each Gram Panchayat 

presented the progress of works undertaken against the AWPs after previous Round of the 

PME with Audit report for the concerned financial year. Thereafter, the records regarding 

Project GPs were presented by Account Assistants who explained the importance of each 

document of Gram Panchayat being maintained by them. Formats R-1 and R-2 were shown 

by the Accounts Assistant and their utility was explained.   R-1 is a broad report of the 

activity-wise monthly abstract of expenditure based on Integrated Activity Register, whereas 

R-2 is a monthly Beneficiary Contribution Statement. It is based on Beneficiary Contribution 

Register of the Gram Panchayat. Project Cash Book, Bank Pass Books, Sanction Registers, etc. 

were displayed of community consideration.  
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Progress of PME:  

During FY 2019-20 PME Round-5 was initiated in Garhwal Region w.e.f. 2nd April 2019 and 

was completed in the month of July 2019 covering 199 GPs across the four Divisions. The 

date and time for conducting PME meetings was fixed in coordination with the Gram 

Pradhan and prior intimation for the same was well conveyed to all the PME team members 

and the community at large. During this period, PME meetings were conducted in 199 GPs 

across four Divisions of Garhwal region like Pauri, Tehri, Dehradun and PMU, MMWS, 

Raipur. Disputes in several GPs of Dehradun and Tehri Divisions were settled by village 

community, MDT and FNGO teams. Obstacles and hurdles created amongst village 

communities in implementation of project activities were revolved by devoting extra time. 

However, PME could not be conducted in three GPs, namely Samog, Unit Chakrata of 

Dehradun Division; Maugi Gram Panchayat of Nainbag Unit, Tehri Division and GP Gwad 

Malla, Unit Santoligad, Pauri Division on account of some dispute among villagers. Details of 

dates for conduction of Round-5 of PME are given in the Table below: 

 

Division Total GPs 
PME Round-5 

No. %age 

PMU (MWS), Raipur  7 7 100.00% 

Pauri 62 61 98.39% 

Tehri 78 77 98.71% 

Dehradun 55 54 98.18% 

Grand Total 202 199 98.51% 

 

Sharing PME Outcomes:  

Village community controlled the process for conduction of PME at GP level and result of the 

PME activities of entire GPs was discussed with the concerned authorities by FNGO team. 

Apart from this, the teams were engaged in identification of corrective measures for 

different activities which were implemented by the GPs till the date of PME. It was also 

observed that the PME teams were active in entire project GPs, and focused on quality of 

works done under their AWPs.  After preparing the PME reports, the teams jointly agreed to 

share the results of PME with their respective DPDs for taking necessary action wherever 

required. Detailed report of PME Round-5 is already submitted to the Department. 
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Visit of World Bank Mission:  

World Bank teams visited village Dileu on 13th May 2019. After visiting various work sites, a 

community wide meeting was organized in Dileu and team members held discussions with 

the village community. During these discussions with the village community, information on 

VGs, FIGs and other activities was shared. Village community also shared their experiences 

and progress of project activities.  

        

On 4th May 2019, World Bank Mission visited villages Thano, Dhaksari, Sindhwalgaon, Chak 

Sindhwal and Dharkot. In the village meetings, the team took up discussion on manpower 

and livelihood. In village Dhaksari and Sindhwalgaon, villagers told the team that 92 laborers 

are registered with the Labor Department. It was also informed that equal wages are paid to 

men and women laborers through the project.  

      

In village Chak-Sindhwal, World Bank Mission visited 4-hectare horticulture site of Mr. 
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Kushalpal Singh, where he has planted different fruit trees of Pomegranate and Peach etc. In 

village Dharkot, the team visited fruit processing unit of women in Dharkot.  

 

Visit of World Bank Mid-Term Review Mission:  

ii) Village Lalotana: During the visit of village Lalotana, the World Bank MTR Mission 

inspected the site of vulnerable activities and interacted with the beneficiaries.  In one such 

review, the Income Generating Activity (IGA) of Mr. Ram Das, who was provided with 

improved breed of Sirohi goat was inspected.  The team also reviewed the IGA of another 

beneficiary Smt. Pramila Devi and interacted with her.  The team also reviewed the records 

of the beneficiaries.  

 

    
 

iii) Village Khyarsi: The World Bank Team went to village Khyarsi on 24th August 2019 and 

inspected various activities of project such as Solar Pumping Scheme, un-irrigated land 

converted into irrigated land for vegetable cultivation, Animal Shelter, backyard poultry farm 

Vanraja and the Growth Centre.  The Growth Centre was well stocked with various local 

agricultural products displayed by the Federation for sale.  

 

iii) Punah Pokhri: On 30th August 2019, the World Bank MTR Mission visited the sites of 

Gram Panchayat Punah-Pokhari. First of all, the team visited various project sites and 

physically verified the status of activities like afforestation, Irrigation tanks, Animal Shelters, 

Growth Centre, Polyhouse, Orchard, Rural roads and Income Generating Activities of 

vulnerable beneficiaries. 

 

iv) PMU Raipur: On 29th of August 2019, World Bank MTR Mission visited the villages of the 

PMU like Dhaksari, Dharkot and Thano. The World Bank Team visited the site of 

hydroponics, vegetable cultivation and production, fodder production, irrigation tank, poly-

house, vermi compost, animal shelters, chili and pea cultivation, Napier grass and Goatry of 

Smt. Pushpa Devi and held discussions with User Groups 
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Collection Centre at Dharkot: Besides these activities, the World Bank Team was shown 

three specific activities in two locations.  At Dharkot, they visited Collection Center where 

local women are running bakery and food processing centre.  

    

Growth Centre at Thano: At Thano, the World Bank team visited the Growth Centre and 

witnessed the activities there. After inspection of all the machines established at the center, 

the team checked the records of Federation and held discussions with Federation office 

bearers on their roles & responsibilities and maintenance of records.  

 

Assistance in Organisation of HARELA: 

To promote awareness among villagers towards environment conservation, project staff 

prepared a strategy to involve villagers in mass plantation activities.  

   
 

As a result of these efforts, women participated in plantation of various varieties of fruit 

trees like lemon and gooseberry etc. on mass scale. Villagers of Badoli, Dhoor, Gadari, 

Melgaon, Veena Malli, Saknoli, Halai Malli, Binjoli, Maletha, Latibau, Pokhada, 

Chaumasudhar, Malai, Gorli, Patal Gunth, Simar, Uchhakot, Bamoli, Ghandiyal, Chhimlidhang 

were mobilized for planting various fruit trees in their respective villages. Barren land was 

selected for plantation activities. The plantation activity will increase the biomass and 

improve water conservation to help the recharge of ground water.  
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Field NGO facilitated the mass campaign for plantation of fruit saplings in nine project 

villages, i.e., Upper Talai, Chitod, Sindhwal Gaon, Kairwan Malkot, Nahi Khurd, Kotala, 

Dharkot, Baderana Manjhla, Sangaon who participated in massive plantation programme. 

During plantation, villagers planted various fruit saplings of Lemon, Pomegranate, Mango, 

Jackfruit and Gooseberry (Anwla).  

 

Activities Under Convergence Programme: 

i) Transhumant Population: 

Van Gujjar: on 22nd June 2019, a visit was organized to Kalsi Forest Range, where Van 

Gujjars have permanent camps (Deras) comprising 8 families. During the meeting with Van 

Gujjar family members in Kalsi Forest Range, they made a request for a teacher who can 

teach their children at their Dera itself. FNGO Convener, Coordinator and Facilitator 

convinced them to send their children to nearby Government Primary Schools in Kalsi.  The 

field staff was accordingly instructed to follow up the matter and ensure that the children 

are admitted to the nearby Primary School. 

        

Awareness among Van Gujjar families: Eight families of Van Gujjars are permanently settled 

in Kalsi Forest Range of Gram Panchayat Jonkla. They know well about the project activities 

which were carried out to the benefit of transhumant population under Transhumant Action 

Plan. They appreciated the efforts of project which were taken for their better human and 

animal health as well as the education of their children. Project has provided various utility 

items to Van Gujjars, such as, tarpaulin, tubs, torches, medicines and buckets etc. The 

project has also provided solar light for their Dera installed near their dwellings. 

Health and hygiene: FNGO field team discussed about the health and hygiene of the Dera 

members. It was informed that they are taking the services of CHC, Kalsi.  The surrounding 

areas of the Dera and houses were found to be clean, which points towards the awareness 

among transhumant population towards hygiene and sanitation.  
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ii) Distribution of Paddy Seeds by KVK:  

During the FY 2019-20, 12 HHs of Gram Panchayat Vyasbhud were selected for 

demonstration of hybrid paddy seeds. FNGO field teams motivated and mobilized 12 local 

families to cultivate hybrid paddy seeds and converged them with KVK. The scientists of 

Krishi Vigyan Kendra (KVK) provided 20 kilograms of hybrid paddy seeds to 12 households 

for 1 bigha land of each beneficiary. The KVK Scientists also provided technical know-how to 

farmers on sowing.  

 

iii) National Rural Livelihood Mission (NRLM):  

NRLM is focusing on formation of groups of women to engage poor rural women in 

livelihood activities. The FNGO teams talked to Gram Pradhan Haripur, Tilwadi and Vyasbhud 

and conducted meetings of women with them. NRLM has selected Gram Pradhans of these 

GPs to form the group of women for livelihood activities. FNGO teams provided detailed 

information about NRLM to women. To form successful group of women, NRLM will give Rs. 

20,000.00 to each group comprising of 7 to 10 women members to set up their livelihood 

activity. In case the performance of the group is found to be upto the mark, NRLM will 

increase the amount of such livelihood group. Till date, NRLM has formed total 7 women 

groups in these Gram Panchayats.  

 

Field Visit of Sutra Team: 

The representatives of Sutra, the external consulting Agency visited various villages like 

Kheda Malla and Talla, Lalotana, Tikri, Kandajakh, Matholi and Khyarsi and held discussions 

with beneficiaries of the project. The team checked the records and registers of vulnerable 

individual and group beneficiaries, User Groups, FIGs and RVCs etc. Apart from this, the 

team of Sutra held discussions with the beneficiaries of demonstration works such as poly 

houses, compost pits, mangers. etc.  
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FNGO field teams of Pauri Division provided assistance to SUTRA in village Rainsoli during 

the field visit on 12th May 2019. First of all, the team visited the horticulture site and raised 

questions related to area of horticulture land and byelaws for maintenance of orchard. The 

Villagers provided information about Goatry, milch cow and federation and satisfied the 

queries of SUTRA investigators.  

In village Jhalpadi, the SUTRA team enquired about the project activities and their benefits 

to villagers. Special attention was paid on the progress of Mass Artificial Insemination. 

During meeting with the villagers, the teams took up the discussion on mass artificial 

insemination and provided knowledge about the breed of Jersey cow. They informed that 

the use semen of Jersey cow will give 100% female calves.  

In village Jaitoli Malli and Talli, the team took up the discussion on the benefits of various 

activities of the project and checked the records of beneficiaries of poly-house, orchard, 

sewing machine, and milching cow during the meeting on 10th May 2019.  

On 17th May 2019, the team visited village Kagtun and asked lot of questions on Vulnerable 

Group/Individual activities, such as, poultry, flour mill, general store and solar pump. Besides 

these, utilization of irrigation tank, tailoring and cultivation of mushroom and the benefits of 

these activities were discussed. On 19th May 2019 the team took up discussion on animal 

shelter, rain water harvesting tanks and functioning of Farmer Interest Groups (FIG) In 

village Gorli. Apart from this, the team checked the records of vulnerable group 

beneficiaries. 
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Facilitating Field Visit of National Hydrological Agency, 

Roorkee: 

On 4th May 2019, a team of National 

Hydrological Agency, Roorkee visited Gram 

Panchayats Khyarsi, Chamasari and Buradi. 

The team took up discussion on protection 

and rejuvenation of water springs with 

villagers.  The villagers informed that if the 

work for creating irrigation facilities is taken 

up in the villages, their un-irrigated land can 

be converted into irrigated fields.  

 

Assistance in UNDP Field Visit: 

On 6th May 2019, a team of United Nation Development Programme (UNDP), New Delhi 

visited Gram Panchayats Khyarsi and Bhatoli. FNGO Coordinator and Facilitators assisted in 

interviewing 10 villagers (5 males and 5 females). During the interview, the villagers were 

asked questions on climate change and its effect on their lives, cultural activities, crops and 

crops rotation, livestock, food habits, forest and wild animals. Villagers shared their 

experiences on these issues with the team.  

            

 

Field Visit of IFS Probationers: 

During this month, Forest Research Institute (FRI), Dehradun sent a team of 90 IFS 

Probationers for micro planning in MMWS, Thano, Raipur. IFS Probationers were divided 

into three teams – Tangoligarh, Dharkot and Kuthar. On the First day FNGO Facilitators and 

Coordinator provided information to IFS Probationers on GPWDP and PRA tools for micro 
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planning, which included transect walk, wealth ranking, matrix scoring, social and resource 

mapping etc. 

         

On the second day, the team learned about data analysis based on PRA and prepared micro 

plan of Tangoligarh, Dharkot and Kuthar.  

On the third day, teams visited Dhaksari, a project village and saw various activities 

undertaken through the project in the village. The project officials discussed about the Drain 

Line Treatment (DLT) works of the project and IFS Probationers observed various soil and 

water conservation structures and learned about them. At the end of the training, group 

discussions were held with IFS Probationers on works and problems of project area.  

 

Field Visit of WMD officials:  

Senior officials from WMD, Dr. Kavi, Dr. D.S. Rawat and Dr. S.K. Singh visited the project 

villages on 27th April 2019.  During the field visit; the FNGO team facilitated the process and 

provided support in conducting the field visit. The team saw irrigation tanks, HDPE pipeline, 

Goatry and pomegranate orchards and found good survival rates of plants.  
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Exposure Tours: 

An exposure tour of local villagers of Masras was organized on 27th and 28th April 2019 to 

KVK, Dhakrani. During the exposure tour, Sonika Chauhan, an expert of KVK provided simple 

information and knowledge to the villagers on floriculture and grafting of flower and Kagzi 

lemon. Besides this, KVK experts provided information on growing seedlings of various 

vegetables and promoting vegetable cultivation in the area.  

 

Assistance in Tour to other Division: 

i) Almora Division: A team of villagers and progressive farmers visited the Growth 

Centre at Khyarsi on 18th September 2019. During visit to the Growth Centre, 

farmers were shown various activities of Growth Centre like poultry, goatry (Sirohi 

and improved breed Goat), vegetable cultivation, soil conservation works and other 

income generating works like pickle, oil, spices, pluses, juice, etc.  

ii) Rudraprayag Division: A team of famers from Rudraprayag Division also visited 

Growth Centre at Khyarsi and learned various things about the Growth Centre and 

held discussions with Federation members. 
 

    
 

NDRI, Karnal, Haryana: An exposure tour of farmers from villages of Kandalinadi was 

organized for National Dairy Research Institute, Karnal, Haryana. As per the feedback 

collected by the FNGO staff, the exposure tour had been quite useful for the participants 

and they learned about breed improvement in milch animal and making of various daily use 

products from milk.  

 

Jain Irrigation Systems Ltd.: During the month of November 2019, the FNGO Field 

Coordinator, along with other progressive farmers of Tehri division, participated in an 

exposure tour organized for Jalgaon, Maharashtra from 19th to 24th November 2019. During 

the tour, the participants learned about various new things regarding farming of banana and 

pomegranate and Amrapali variety of mango.  
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The importance of drip irrigation to check wastage of water, especially in cultivation of 

vegetables and other high value crops was explained by experts. They also learned about 

sprinkler technique of irrigation. As per feedback received from participants, they learnt 

about new technologies in farming which can be successfully applied in our project area.  
 

Exposure Tour to G.B. Pant University of Agriculture: An exposure tour for farmers was 

organised to G.B. Pant University of Agriculture, Pant Nagar, Udham Singh Nagar. During the 

exposure tour, participants from Dehradun Division were exposed to various agriculture 

related activities, such as, poultry, dairy farming, mushroom and vegetable cultivation, etc. 

University scientists provided technical know-how about rehabilitation and renovation of 

fruit trees. Apart from this, scientists of the University also provided information about the 

farmer Mela organized by the University. 

Exposure Tour to Growth Centre: An exposure tour was organized to Khyarsi village of Tehri 

Division from 27th December to 29th December 2019. FNGO staff and other MDT members 

participated in the tour. Mr. Sundriyal, SDO, Thatyur Division provided information to 

participants on drainage line treatment and soil conservation works at Kyari. Thereafter, the 

participants visited various sites in village Khyarsi where project has constructed Growth 

Centre for Farmers’ Federation (FF).  
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Verka Milk Plant, Chandigarh Exposure Tour: From 20th to 24th November 2019 an exposure 

tour was organized for local farmers of Kwansi and Chakrata units to Verka Milk Plant, 

Chandigarh. The villagers of Maletha, Dudhau, Khoi, Chandeu, Sairi, Indroli, Baniyana, 

Mindal, Kurad-Khanad, Sawara and Tikri Khera participated in the tour. During the tour they 

learned about the dairy programme and various products made from milk, such as, Kaju, 

Pinni, Ghee, Kulfi, Ice-cream etc.  

Growth Centre - Khyarsi: In Dehradun Division, an exposure tour for farmers was organised 

to see the works done in Growth Centre at Khyarsi. Participants learned about the activities 

taken up in the village like poultry, Goatry and management of Growth Centre. The objective 

of this tour was to learn about the management of Growth Centre. Division has proposed 

construction of Growth Centre at GP Punah-Pokhari, in Kwansi Unit.  

Ranichauri: FNGO team of PMU, Raipur provided assistance in organizing exposure tour to 

Ranichauri. During the tour, participants saw the off season vegetable cultivation in the 

campus of G.B. Pant University of Agriculture and Technology, Ranichauri. Facilitators 

collected the feedback from participants who shared the learning of exposure tour with 

them.  

NDRI Karnal, Haryana: In Dehradun Division an exposure visit was organized by units to 

National Dairy Reasearch Institute, Karnal for increasing the understanding of farmers in 

animal husbandry and other related income generating activities.  

 

FNGO team of PMU, Raipur provided assistance in organizing exposure tour to National 

Dairy Research Institute, Karnal from 10th to 14th February 2020. The main objective of the 

tour was to learn about animal husbandry.  The exposure tour was participated by 22 

farmers from different villages of the division.  During the exposure tour, the participants 

learned about improved breed of animal and dairy products.   

 

Mass Artificial Insemination (MAI):  

To improve the breed of cow, the project started Mass Artificial Insemination (MAI) in local 

cows with the assistance of Animal Husbandry Department in Ekeshwar and Pokhda blocks 

of Pauri district.  A team of veterinary Doctors checked the pregnancy of cows which were 

artificially inseminated during previous months. During these pregnancy tests conducted in 

various villages, Veterinary Doctors informed that in maximum cases of artificial 

insemination, the cows have conceived. However, in very rare cases, they may not get 

conceived. In such cases, another chance to conceive her is taken when she again comes in 

heat. Apart from this, Artificial Insemination was also carried out in some villages like Veena 



FNGO – Garhwal –SPD/UDWDP (GRAMYA) Phase -II 

 

 
 

 

48 
 

Annual Progress Report (Apr. 2019-Mar. 2020)  

Malli, Ginwali and Odgaon. Total 167 cows of 32 villages in Pauri district got Mass Artificial 

Insemination by Animal Husbandry Department.  

 

Assistance Provided in Trainings: 

Pauri Division 

 Training on Basket Making: In Pauri Division, Training was imparted to the villagers 

during the month of October and December 2019 on Ringal basket making. As per the 

feedback collected by the FNGO staff, training had been quite useful for the participants 

and they learned making various daily use items like tea coasters, mats for Pooja, sandal, 

pen stand, garland, tops etc. from Ringal.  

 Training on Mushroom cultivation:  On 24th and 25th January 2020, training was 

imparted on mushroom cultivation by Mr. Abhishekh to villagers.   

          

 Goat Rearing: Another practical training was imparted on Goat rearing in Haridwar by 

Uttarakhand Sheep and Wool Development Board from 23rd to 25th October 2019. From 

this training, the participants gained practical knowledge on goat rearing. 

 Training on Candle Making: From 2nd to 4th January 2020, training was imparted villagers 

by Km. Anjana Negi on soap, candle and agarbatti making at Metakund, Patisain.  

 Training on Tailoring: Training was imparted by Km. Anjan Negi to villagers on tailoring 

in village Badeth and Satpuli from 10th to 29th January 2020,.   

 

Tehri Division 

 Training on Candle Making: During the month of December 2019, the FNGO team of 

Thatyur unit of Tehri Division imparted training to villagers on candle making. The venue 

of the training was at Khyarsi Growth Centre.  The beneficiaries learned about making 3 

types of essence candles. Participants were of the view that the training was excellent 

and innovative in nature and provided them with new experience and opened up new 
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avenues of livelihood.  

 

    

 

 Training on Compost Making: During the month of December 2019, the FNGO field staff 

provided support in mobilizing and motivating villagers towards compost making. With 

the technical support of ABSO, Tehri, trainings were provided to farmers on compost 

making in villages Bel, Sarab, Beeragaon and Banglo Ki Kandi. Under this technique, 

trincho and tseudo are mixed with one litre of water and sprayed on cow dung and 

covered with poly-sheets. For this method 2 quintal of cow dung is sufficient to make 

compost. After 20 days, cow dung is shuffled upside down and within 40 days the 

compost is ready for use.  

 

Dehradun Division 

 Training imparted on Candle Making: 

Kwansi unit of the Division imparted 

training to villagers in 10 villages of the 

unit during this month on candle making. 

FNGO team of the unit mobilized the 

villagers for participating in trainings and 

as a result of this mobilization, the 

villagers participated in the training and 

learned about candle making.      

 

 Training on e-marketing: During this month, Kwansi unit imparted training to 25 persons 

from 5 villages, namely, Punah-Pokhari, Cidi-Barkoti, Kandoi-Baundur and Chhultad. 

Trainer explained to the participants the intricacies regarding e-marketing. Trainer also 

told farmers as to how they can promote their business through e-marketing sitting at 
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home.  Besides this, Chakrata Unit also conducted a number of village level trainings in 

12 villages of the project area during the month of November 2019.  

      

 Button Mushroom Cultivation: During this month, Chakrata unit imparted training to 

villagers in villages Tikari Kheda and Dakra Kheda of GP Mohana on income generation 

activity. The training was focussed on cultivation of button mushroom.  

 Goatry: Under convergence activities, FNGO team of Dehradun Division provided 

support on organizing training programmes for livestock breeders with support of KVK 

Dhakrani. 25 livestock breeders attended the training on goat rearing.  Vetrinary Doctors 

provided simple and suitable information and knowledge to the farmers about Goatry, 

fodder and feed, control of disease, etc. 

 Mask Making: Similarly, Ex-Pradhan of Gram Panchayat Haripur Smt. Rekha Devi 

imparted training to local women of village Haripur on preparing low cost masks.  After 

training, women of FIGs prepared 1000 peices of masks.  Women working on preparing 

Mask are given Rs. 5.00 per piece as their labour. 

 

PMU (MWS) Raipur 

 Assistance in Soap, Candle & Dhoop Making Training: From 27th to 29th November 2019 

a three days training was imparted to 10 local women of the project villages. Training 

was organized for villagers at the Division level which was attended by 45 participants 

from project villages, namely, Sangaon East and West, Thano, Kaknawa, Dharkot, 

Tangoligarh, Nahikalan, Sindhwalgaon, and Kuthar.   

Method – Soap Making: First of all, the 100 gm base is mixed with 10 ml water and 

heated on Microwave for 2 minutes for melting. After the base has melted, color and 

essence is mixed as per the requirement. Thereafter, the mixture is put in to the mold 

and after 15 minutes, soap is ready for packing and sale in the market.  
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 During the month of February 2020, the FNGO field staff provided support in 

organisation of various training programmes in the Division. Division conducted training 

on making candles and herbal colours from natural flowers. FNGO teams involved the 

federation members in making different colours for Holi from natural flowers at Khyarsi. 

        

 

Method – Candle Making: First of all, Wax is melted on stove and color and essence is 

mixed with the solution as per the requirement. Thereafter the mixture of wax is put in 

to the candle mold. When candle gets hard, the tread is penetrated in to the candle with 

the help of needle/drill.   

Method – Dhoop Making: All the ingredients are mixed and ground together and after 

obtaining powder a doe is made and different shapes can be given to make Dhoop.  

Feedback: Feedback of participants was obtained on the trainings, who informed that 

the trainings on making soap, candle and dhoop were quite useful for them can be 

adopted as livelihood opportunity.   

 

 Training on Bakery: FNGO team of PMU, 

Raipur mobilized and motivated village 

women for training on making bakery 

products. The three days training was 

organised for rural poor women to provide 

them with skill on adopting alternative 

livelihood. Training was imparted by 

HESCO, Dehradun and women learned to 

make sweet and salty biscuits from maize 

and finger millet flour.   

Feedback: Training was very useful for the women and Smt. Subhdra Devi and Smt. 

Malati Devi demanded for putting up a bakery unit at Dharkot with project assistance.  
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Workshop on Protection of Water Source:  

A workshop was organised on 22nd June 2019 at 

Thano and FNGO team of PMU, Raipur mobilized 

and motivated the villagers to participate in the 

workshop. As a result of this, 45 villagers attended 

the workshop and participated in the discussions 

on protection of water sources in the project area. 

During the workshop, discussions we held on the 

importance of water sources.       

 

Assistance in Organizing Stall: 

Government of Uttarakhand organized cabinet 

meeting in Pauri Division Head Quarter on 28th & 

29th June 2019. On this occasion, the stalls were 

displayed with various local agri-products, such as, 

turmeric, garlic, pickles, pulses, finger millet flour, 

Jhangora, ghee, tomato, capsicum and potato, etc. 

Kandoliya ground. FNGO Facilitators and Village 

Motivators played a very important role in 

collection, packaging and selling of these articles at 

the stalls. During the exhibition, a total sale of Rs. 29,685.00 (Patisain Rs 12,515.00, 

Santoligaad Rs. 8,660.00 and Kandali Nadi Rs. 8,470.00) was made.  

 

Assistance Provided in Organization of Exhibition 

An exhibition was organised at Chaubattakhal which was inspected by the District 

Magistrate, Pauri District. For successful organisation of this exhibition, FNGO teams of Pauri 

Division facilitated the process and motivated the farmers to attend the exhibition. 

FNGO team of PMU, Raipur provided assistance to farmers in organizing exhibitions at two 

locations, namely, Doon Expo and Conference of Presiding Officers from all over India. The 

details of which are as follows:  

Doon Expo: Doon Expo was organized from 13th to 15th December 2019 at Parade Ground 

Dehradun. During the Expo, farmers displayed various local products, such as, Rajma, Urd, 

Tor, Gahat, Jhangora, Millet and Maize and other decorative items produced by them. 

Farmers earned an amount of Rs. 16,500.00 from sale of these products. 
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Conference of Presiding Officers from All Over India: PMU, Raipur displayed various local 

products and handicrafts during the Conference of Presiding Officers from all over India and 

earned Rs. 5,800.00 from sale of these items.  

 

Visit of Project Director, Gramya:  

Project Director, Gramya-II visited the project villages on 25th October 2019. During the visit 

of PD, Deputy Director and other project staff facilitated the process and held meeting in the 

Growth Centre at Thano with local farmers and members of Malkot Swayaat Sahakarita 

Federation (Malkot Autonomous Cooperative Federation) and instructed Federation 

members as follows: 

 Preparation of monthly Action Plan of Federation 

 Organization of regular Federation meetings at Growth Centre, Thano and preparation 

of their Business Plan. 

 Conducted Market Survey for agriculture products received at Growth Centre    
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"United We Stand" 
 

Background:  

The small and medium enterprises are best and successful sources to generate new 

livelihood opportunities in the rural areas.  It is important that such enterprises are 

supported by proper skill development tranings to be provided to the beneficiaries before 

starting the enterprise.  

 

To meet the objective of providing successful sources of livelihood to the eligible project 

beneficiaries, the project has taken up various types of skill development tranining 

programmes based on rural based enterprises, such as, agriculture, horticulture and off 

season vegetable cultivation etc. A number of women and youth have benefitted from these 

tranings in the project villages.  Under this programme, training was provided to a group of 

women in Dharkot village of PMU Raipur for processing of local agriculture products.  The 

Women Self Help Group which was later named as Maa Surkanda Mahila Samuh has set an 

example in generating collective livelihood in the rural area.  
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Maa Surkanda Mahila Samuh:  

Maa Surkanda Mahila Samuh is a group of local women from Dharkot Gram Panchayat of 

PMU Raipur. During various village level meetings, wome had made proposals for providing 

them trainings on various livelihood activities, such as, fruit processing, mushroom 

cultivation, tailoring, etc. which were provided to these women through the project. Later a 

group named as Maa Surkanda Mahila Samuh was formed for initiating livelihood activities 

collectively. To start with, all necessary equipment for food processing and packaging, etc. 

were provided to the group.  The group prepared various kinds of pickles which included, 

Turmeric, Mango, Goosebery, Green chillis, Ginger, Garlic and ficus Ariculata (timla) pickles, 

etc. took initiative in selling these products in the village, nearby market and several 

exhibitions organized at Prade ground, Doon festival, Spring Festival at Governer House and 

Forest Research Institute (FIR), Dehradun.  Good demand of these products boosted the 

morale of group members and as a result, these women are successfully and self-sustainably 

running their enterprise.  

In view of the success achieved by these women, the project has set up a collection centre 

on the land donated by the Gram Panchayat Dharkot during the current financial year. 

Eearlier, the group was functioning from the house of one of its members with lack of space 

and difficulty of working, but the collection centre provided ample opportunity to this 

women group to work independently with ease of working.  

To add to their products, traning was also provided to the group on production of bakery 

products in August 2019 and later necessary oven and other bakery equipment were 

provided through the project. Bakery products of this group, such as maize, atta, quinoa and 

mandua biscuits have been well accepted by the market in various exihibitions.  

 

Income of the centre:  

In the month of February 2020, the FNGO team assessed the progress and income of the 

groups which was as follows: 

S.N. Particulars of Products Sold Quantity 
Sale Value 

(in Rs.) 

1. Turmeric Pickle  3.16 kg 740.00 

2. Turmeric Honey Squash  20.00 ltr 1000.00 

3. Mint Squash  1.00 ltr 100.00 

4. Ficus Ariculata Pickle  67.00 kg 10720.00 

5. Mango Pickle  130.00  kg 18200.00 

6. Green chillis Pickle  121.00  kg 19360.00 

7. Garlic Pickle  22.00  kg 4400.00 

8. Goosebery Pickle  30.00  kg 1800.00 

9. Turmeric Powder  15.00  kg 2400.00 
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S.N. Particulars of Products Sold Quantity 
Sale Value 

(in Rs.) 

10. Nuggets   26.00  kg 5600.00 

11. Kasturi Maithi  26  pkt 650.00 

12. Finger Millet Buscuit  155  pkt 10850.00 

13. Maize Buscuit  185  pkt 12950.00 

14. Kinowa Buscuit  70  pkt 2800.00 

15. Arsa Sweet  30.00  kg 4000.00 

Total sold out 95570.00 

 

Raw Material: Till the end of February 2020, the group had spent Rs. 39,170.00 on purchase 

of raw material procured from the market, as well as, locally available in the project area, 

against which they have made a sale of Rs. 95,570. 00 

Net Profit: Thus, the group made a net profit of Rs. 56,400.00 after deducting the cost of 

raw material. During this month, the profit was divide among all the 14 group members @ 

Rs. 2800.00 each and the remaining amount of Rs. 17,200.00 has been deposited into 

group's bank account as principle amount for procuring raw materials in the future.  

Materials Stocked: Apart from this cash amount, several ready products, such as chillis, 

gooseberry and ficus Ariculata pickles, biscuits, nuggets and Arssa sweets valued at Rs. 

20,000.00 are also available in the centre for sale.  

    

Managemnet of Centre: Now, the group has its own FSSAI Licence No. 22619024000385 

which helps them to sell their products in the market. Due to this licence, they do not face 

any problem in marketing of their products. For better management of this collection 

centre, 2 women of of the group are kept on duty in rotation to look after the management 

and other activities of the centre.   

As per the member of group Smt. Sumitra Devi – Today, we are running our centre 

independently without any outside support. We are indebted to the project personnel for 

developing our capacities to enable us work successfully.    
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"A New Inititative during Hard Times " 
 

Background:  

During the existing Coronavirus Scenario, women of a vulnerable group in village Vyasbhud 

have taken a new initiative in manufacturing of Masks and have prepared 1000 mask during 

the lockdown period and sold out the same to Jan Sewa Samajik Sansthan and have earned 

an amount of Rs. 10000.00 (Ten thousand only) from the same.  Going a step ahead, they 

also distributed the masks prepared by them to Corona Warriors free of cost. This inititative 

has boosted up their confidence to further take new orders from the market for furtherance 

of their venture.  

 
 

Saksham Silaai Samuh:  

 Saksham Silaai Samuh is a group of poor women from Vyasbhud Gram Panchayat of Sahiya 

unit, Vikasnagar. During various village level meetings, these poor women had made 

proposals for providing them trainings on various livelihood activities, especially on tailoring 

which can provided early and quick income opportunities to these women. The Group 

comprising of five women from vulnerable households was formed in the year 2017 for 
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undertaking tailoring as a collective livelihood activity. All women of the group come from 

poor and socially backward schedule caste category who had no viable options for earning a 

livelihood to enhance their household income. The group had received a grant of Rs. 1.00 

lakh from the project for tailoring work. All necessary equipment required for tailoring were 

purchased and the work was started at a common place provided by the group President 

Smt. Seema Devi.  

School Unform and ladies’ suits: In the initial stage, the group members worked collectively 

and by the end of Feburary 2020, the group has made an earning of Rs. 59,059.00 (Fifty-nine 

thousand fifty only) from their enterprise after meeting their expenses.  Again during this 

month, they have received an order of stitching 150 sets of school uniforms from local 

schools at the rate Rs. 120.00 per set.  By mid-March 2020, the group income has reached 

Rs. 71,590.00 (Seventy-one thousand five hundred ninety only) through stitiching of clothes. 

Preapring Mask: Due to the quality of their work, they received an order for preparing 1000 

cloth masks from Jan Sewa Samajik Sansthan (JSSS) during lockdown period due to Covid-19 

@ of Rs. 10.00 per piece of mask and earned Rs. 10,000.00 (Ten Thousand) from the same.   

It was a new experience for the group members. Women of Saksham Silai Samuh completed 

their order in time and apart from making good profit from the venture also distributed the 

same free of cost to Police personnel engaged in Coronavirus duties.    These women are 

also working on preparing carry bags made of cotton cloth.  By the end of this month the 

total income of the group has reached Rs. 71,590.00 + Rs. 10,000.00 = Rs. 81,590.00.  In case 

of increased demand and pressure of work they also engage skilled women to cope up with 

the work thus generating additional employment for the local women. 

According to Smt. Seema Devi, Group President– Today, we are running our tailoring 

centre independently without any outside support. We have enhanced our skills and are 

taking various new intitatives like masks and carry bags, etc. for group sustainability. We 

are happy and thankful to Watershed Project for providing initial support in setting up our 

livelihood. We are developing our capacities to enable us and run our enterprise 

successfully.  

 
 

 

 
  



ANNEXURES
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ANNEXURE -1 

List of Vulnerable Individual Beneficiaries and Vulnerable Groups 

 

(1-A) Vulnerable Individual Beneficiaries (FY 2019-20) 

SN Name of GP Name of RV Name of Beneficiary 
Gen
-der 

Social 
Cate-
gory 

Name of Activity 
Grant Alloted 

(in Rs.) 

PMU (MWS), Raipur 

1 Sangaon Sangaon (E) Deepa Devi M GEN Milch Animal 30,000 

2 Nahikalan Nahikalan Anuj Krishali F GEN Poultry 30,000 

3 Nahikalan Sateli Kamla Devi M GEN Goat Rearing 30,000 

4 Nahikalan Raithwan Gaon Vinod Krishali F GEN Goat Rearing 30,000 

5 Nahikalan Raithwan Gaon Sushila Devi M GEN Goat Rearing 30,000 

6 Nahikalan Sateli Satoo Devi M GEN Goat Rearing 30,000 

7 Nahikalan Sateli Ramesh Tiwari F GEN Goat Rearing 30,000 

8 Nahikalan Sateli Harish Tiwari F GEN Goat Rearing 30,000 

9 Dharkot Katkotkalan Jagdish Prashad F GEN Goat Rearing 30,000 

10 Dharkot Kuthar Chait Singh F GEN Goat Rearing 30,000 

11 Haldwadi Baderna Khurd Kamla Devi M GEN Milch Animal 30,000 

Total 3,30,000 

Dehradun Division 

Unit Chakrata  

1 Mohana Mohana Rita Davi  F ST Milch Animal 30,000 

2 Mohana Mohana Gunda Devi F ST Goat Rearing 30,000 

3 Mindal Mindal Dogru F SC Blacksmith 30,000 

4 Mindal Mindal Baru F SC Goat Rearing 30,000 

5 Rikhad Rikhad Rajendra  F SC Carpenter 30,000 

6 Rikhad Rikhad Geeta  F SC Goat Rearing 30,000 

7 Rikhad Rikhad Kissu F SC Goat Rearing 30,000 

8 Rikhad Rikhad Chandar Singh F ST Goat Rearing 30,000 

9 Manjhgaon Manjhgaon Indra devi F SC Milch Animal 30,000 

10 Manjhgaon Manjhgaon Chaunki  Devi F SC Milch Animal 30,000 

11 Manjhgaon Manjhgaon Chumla Devi F SC Milch Animal 30,000 

12 Manjhgaon Manjhgaon Gopal Das F SC Goat Rearing 30,000 

13 Manjhgaon Manjhgaon Anil Khanna F SC Carpenter 30,000 

14 Baniyana Baniyana Narayan Singh F ST Milch Animal 30,000 

15 Baniyana Baniyana Khajan singh  F SC Milch Animal 30,000 

16 Baniyana Baniyana Nanu F SC Milch Animal 30,000 

17 Baniyana Baniyana Kisni Devi F ST Milch Animal 30,000 

18 Baniyana Baniyana Manu F SC Goat Rearing 30,000 

19 Baniyana Baniyana Santu F SC Goat Rearing 30,000 

20 Baniyana Baniyana Dhayanu F SC Goat Rearing 30,000 

21 Sawra Sawra sitaram F SC Goat Rearing 30,000 

22 Sawra Sawra Santu F SC Goat Rearing 30,000 

23 Sawra Sawra Jamtu F SC Goat Rearing 30,000 

24 Sawra Sawra Dhayanu F SC Goat Rearing 30,000 

25 Sawra Sawra Hagadu F SC Goat Rearing 30,000 

26 Sawra Sawra Guddu F SC Milch Animal 30,000 

27 Thana Thana Tikam Singh  F SC Goat Rearing 30,000 
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SN Name of GP Name of RV Name of Beneficiary 
Gen
-der 

Social 
Cate-
gory 

Name of Activity 
Grant Alloted 

(in Rs.) 

28 Thana Thana Phaguni devi F SC Goat Rearing 30,000 

29 Thana Thana Ratiram F SC Milch Animal 30,000 

30 Thana Thana Jhullo Devi F SC Milch Animal 30,000 

31 Thana Thana Vardha Devi F SC Milch Animal 30,000 

32 Thana Thana Kalmu  F SC Milch Animal 30,000 

33 Thana Thana Jaiveer Joshi F ST Milch Animal 30,000 

34 Thana Thana Almu F SC Milch Animal 30,000 

35 Thana Thana Ratan singh F ST Goat Rearing 30,000 

36 Thana Thana Santa F SC Goat Rearing 30,000 

37 Thana Thana Gajendra F SC Goat Rearing 30,000 

38 Thana Thana Pano Devi F SC Goat Rearing 30,000 

39 Thana Thana Nathi Das F SC Goat Rearing 30,000 

40 Thana Tikrikhera manisha devi F SC Milch Animal 30,000 

41 Thana Tikrikhera pushuli devi F SC Milch Animal 30,000 

42 Kuradkhanad Kuradkhanad Manu F SC Milch Animal 30,000 

43 Kuradkhanad Kuradkhanad Vinod F SC Milch Animal 30,000 

44 Kuradkhanad Kuradkhanad Virender  F SC Milch Animal 30,000 

45 Kuradkhanad Kuradkhanad Virendra bhatt F ST Milch Animal 30,000 

46 Kuradkhanad Kuradkhanad Nanda Das F SC Milch Animal 30,000 

47 Kuradkhanad Kuradkhanad Manu F SC Milch Animal 30,000 

48 Kuradkhanad Kuradkhanad Amar Singh F SC Milch Animal 30,000 

49 Kuradkhanad Kuradkhanad Samo devi F ST Milch Animal 30,000 

50 Kuradkhanad Kuradkhanad Pream das F SC Goat Rearing 30,000 

51 Kuradkhanad Kuradkhanad Raju das F SC Goat Rearing 30,000 

52 Kuradkhanad Kuradkhanad Gopal F SC Goat Rearing 30,000 

53 Kuradkhanad Kuradkhanad Ketu das F SC Carpenter 30,000 

54 Kuradkhanad Kuradkhanad Guddu F SC Milch Animal 30,000 

55 Mehrawana Mehrawana Seema Devi F ST Goat Rearing 30,000 

56 Manjhgaon Manjhgaon Neeru Devi F SC Milch Animal 30,000 

57 Thanta Thanta Babli Devi F SC Milch Animal 30,000 

58 Thanta Thanta Savitri Devi F SC Milch Animal 30,000 

59 Thanta Thanta Sharmila Devi F SC Milch Animal 30,000 

60 Thanta Thanta Virendre Das F SC Goat Rearing 30,000 

61 Thanta Thanta Raju Das F SC Goat Rearing 30,000 

62 Thanta Thanta Babli Devi F SC Milch Animal 30,000 

63 Mohana Mohana Seema Devi F ST Milch Animal 30,000 

64 Mohana Mohana Chumma Devi F ST Goat Rearing 30,000 

65 Mohana Mohana Sabbal Singh F SC Goat Rearing 30,000 

66 Mohana Mohana Surma Devi F SC Milch Animal 30,000 

67 Mindal Mindal Guddi Devi F SC Milch Animal 30,000 

68 Mindal Mindal Prabhu F SC Milch Animal 30,000 

69 Mindal Mindal Mothru F SC Milch Animal 30,000 

70 Mindal Mindal Sanju F SC Milch Animal 30,000 

71 Kandar Indroli Jeet Singh F ST Milch Animal 30,000 

72 Kuradkhanad Kuradkhanad Gumanu F SC Milch Animal 30,000 

73 Kuradkhanad Kuradkhanad Shashiya F ST Goat Rearing 30,000 

74 Kuradkhanad Kuradkhanad Jatiya F SC Milch Animal 30,000 

75 Baniyana Baniyana Manisha devi F ST Milch Animal 30,000 

76 Baniyana Baniyana Veer Bahadur F OBC Milch Animal 30,000 
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77 Baniyana Baniyana keeshu F SC Goat Rearing 30,000 

78 Baniyana Baniyana Jeet Singh Thapa F OBC Milch Animal 30,000 

79 Baniyana Baniyana Kamla Devi F OBC Tailoring  30,000 

80 Baniyana Baniyana Heera lal F OBC Milch Animal 30,000 

81 Baniyana Baniyana Budh Ram F OBC Milch Animal 30,000 

82 Baniyana Baniyana Usha Devi F OBC Tailoring  30,000 

Total 24,60,000 

Unit Kwansi 

1 Kharsi Kharsi Hagadu F SC Carpenter 30,000 

2 Kharsi Kharsi Anari Devi F OBC Goat Rearing 30,000 

3 Kharsi Kharsi Punam Bhadur F OBC Goat Rearing 30,000 

4 Kharsi Kharsi Kisanchandra F OBC Mule  30,000 

5 Bhadad Chutad Bhadad Chutad Naresh F OBC Milch Animal 30,000 

6 Bhadad Chutad Bhadad Chutad Kaluram F OBC Milch Animal 30,000 

7 Bhadad Chutad Bhadad Chutad Dhanno Devi F SC Milch Animal 30,000 

8 Bhadad Chutad Bhadad Chutad Mimli Devi F ST Milch Animal 30,000 

9 Bhadad Chutad Bhadad Chutad Roshan Das F SC Tailoring  30,000 

10 Kharsi Kharsi Mahaveer F ST Milch Animal 30,000 

11 Kharsi Kharsi Sardar Singh F ST Goat Rearing 30,000 

12 Kharsi Kharsi Reena Devi F OBC Milch Animal 30,000 

13 Kharsi Kharsi Surjan Singh F SC Carpenter 30,000 

14 Rangeu Rangeu Sasku F SC Carpenter 30,000 

15 Rangeu Rangeu Smt Ramesha F ST Milch Animal 30,000 

16 Myudha Myudha Manu F SC Milch Animal 30,000 

17 Myudha Myudha Smt Darshani Devi F SC Milch Animal 30,000 

18 Bijnu Bijnu Naresh F SC Milch Animal 30,000 

19 Bijnu Bijnu Mahendra F SC Milch Animal 30,000 

20 Mothi Mothi Sultan Singh F ST Mule  30,000 

21 Mothi Mothi Pawan F SC Videography 30,000 

22 Mothi Mothi Reena Devi F SC Milch Animal 30,000 

23 Bhadad chutad Bhadad Chutad Prabha Devi F ST Milch Animal 30,000 

24 Bhadad chutad Bhadad Chutad Malo Devi F ST Milch Animal 30,000 

25 Bhadad chutad Bhadad Chutad Smt Pramila Devi F SC Milch Animal 30,000 

26 Bhadad chutad Bhadad Chutad Keshav Ram  F ST Tailoring  30,000 

Total 7,80,000 

Unit Sahiya 

1 Chandeu Chandeu Dhullo Devi F ST Goat Rearing 30,000 

2 Sureu Sureu Nagdas F SC 
Musical 
Instruments 

30,000 

3 Sureu Sureu Virender Singh F SC Carpenter 30,000 

4 Sureu Sureu Mosiya F SC Milch Animal 30,000 

5 Ubhreu Ubhreu Siyaram F ST Milch Animal 30,000 

6 Ubhreu Ubhreu Virender Singh F ST Milch Animal 30,000 

7 Vyasnahri Vyasnahri Virender Singh F ST Electrician 30,000 

8 Bansar Bansar Ravina  F SC Goat Rearing 30,000 

9 Jhutaya Thureu Diwan Singh F ST Milch Animal 30,000 

10 Maletha Dunwa Mamta devi F ST Milch Animal 30,000 

11 Maletha Maletha Sant Ram F SC Blacksmith 30,000 

12 Maletha Maletha Tikam Singh  F ST Goat Rearing 30,000 
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13 Maletha Maletha Rajendra Singh F SC Milch Animal 30,000 

14 Maletha Maletha Dodu F SC Milch Animal 30,000 

15 Maletha Maletha Bhajju F SC Milch Animal 30,000 

16 Maletha Maletha Swaraj F ST Milch Animal 30,000 

17 Maletha Maletha Jalmu F SC Milch Animal 30,000 

18 Maletha Maletha Rajendra Singh F ST Milch Animal 30,000 

19 Sureu Sureu Mehar Singh F ST Milch Animal 30,000 

20 Sureu Sureu Shyamu F SC Goat Rearing 30,000 

21 Sureu Sureu Dhum Singh   F SC Goat Rearing 30,000 

22 Sakni Alsi Surma Devi F SC Goat Rearing 30,000 

23 Sakni Alsi Punam Devi F ST Goat Rearing 30,000 

24 Sakni Alsi Vikki  F ST Goat Rearing 30,000 

25 Sakni Alsi Jaipal Singh F ST Goat Rearing 30,000 

26 Sakni Alsi Kal Singh F ST Goat Rearing 30,000 

27 Sakni Alsi Ajab Das F SC Barber 30,000 

28 Kalsi Kalsi Santiswarup F SC Goat Rearing 30,000 

29 Kalsi Kalsi Amar Singh F ST Milch Animal 30,000 

30 Kalsi Kalsi Ramesh  F ST Milch Animal 30,000 

31 Kalsi Kalsi Rohit  F ST Milch Animal 30,000 

32 Kalsi Kalsi Diwan Singh F ST Milch Animal 30,000 

33 Kalsi Kalsi Bhopal    F ST Milch Animal 30,000 

34 Kalsi Kalsi Sagar Kumar F GEN Milch Animal 30,000 

35 Kalsi Kalsi Tota ram F SC Milch Animal 30,000 

36 Sureu Sureu Dan Singh  F ST Milch Animal 30,000 

37 Sureu Sureu Kuwar singh F ST Milch Animal 30,000 

38 Sureu Sureu Santu F SC Milch Animal 30,000 

39 Sureu Sureu Sonu F SC Carpenter 30,000 

40 Sureu Sureu Smt Vinita devi  F SC Goat Rearing 30,000 

41 Vyasbhud Vyasbhud Diliya F SC carpenter 30,000 

42 Tilwadi Tilwadi Umesh F OBC Plumber 30,000 

43 Tilwadi Tilwadi Smt Ramkali M GEN Goat Rearing 30,000 

44 Tilwadi Tilwadi Shamim bano F OBC Cosmetic 30,000 

45 Haripur Haripur Amina F OBC Goat Rearing 30,000 

46 Haripur Haripur Amjad F OBC Welding 30,000 

47 Haripur Haripur Jangbahadur F OBC Catering 30,000 

48 Haripur Haripur Aabida F OBC Goat Rearing 30,000 

49 Haripur Haripur Jatiyaram F SC Milch Animal 30,000 

50 Haripur Haripur Noorjaha F OBC Tailoring  30,000 

51 Haripur Haripur Lalbhadur F OBC Goat Rearing 30,000 

52 Haripur Haripur Gulabu F SC Milch Animal 30,000 

53 Haripur Haripur Balbahadur F OBC Goat Rearing 30,000 

54 Haripur Haripur Chandbibi F OBC Tailoring  30,000 

55 Haripur Haripur Salim F OBC Carpenter 30,000 

56 Supau Supau Sultani devi F ST Milch Animal 30,000 

57 Jisau Gharana Jisau Gharana Smt Paro devi F SC Goat Rearing 30,000 

58 Jisau Gharana Jisau Gharana Smt Surma devi F SC Milch Animal 30,000 

59 Jisau Gharana Jisau Gharana Smt Surma devi F SC Goat Rearing 30,000 

60 Jisau Gharana Jisau Gharana Smt Baro devi F SC Goat Rearing 30,000 

61 Jisau Gharana Jisau Gharana Smt Naro devi F SC Goat Rearing 30,000 
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62 Jisau Gharana Jisau Gharana Smt Bela devi F SC Mule  30,000 

63 Jisau Gharana Jisau Gharana Smt Phimo devi F SC Goat Rearing 30,000 

64 Jisau Gharana Jisau Gharana Smt Vimla devi F SC Milch Animal 30,000 

65 Jisau Gharana Jisau Gharana  Smt Sultani devi F SC Milch Animal 30,000 

66 Jisau Gharana Jisau Gharana Smt Sunita devi F SC Milch Animal 30,000 

67 Kalsi Kalsi Hukum Singh F ST Milch Animal 30,000 

68 Kalsi Kalsi Surat Singh F ST Milch Animal 30,000 

69 Kalsi Kalsi Smt Kavita Devi F ST Provision Store 30,000 

70 Kalsi Kalsi Ramesh  F ST Painter 30,000 

71 Kalsi Kalsi Vinod Kumar F SC Provision Store 30,000 

72 Kalsi Kalsi Fateh Singh F ST Milch Animal 30,000 

73 Kalsi Kalsi Smt Nupo Devi F ST Goat Rearing 30,000 

74 Tipau Tipau Santu Das F SC Milch Animal 30,000 

75 Tipau Tipau Kalam Das F SC Milch Animal 30,000 

76 Chandeu Chandeu Jagat Singh F ST Goat Rearing 30,000 

77 Chandeu Chandeu Smt Magri Devi F SC Goat Rearing 30,000 

78 Vyasnehri Vyasnehri Smt pano devi F SC Goat Rearing 30,000 

79 Vyasnehri Vyasnehri Sahbaj Bano F OBC Tailoring  30,000 

80 Vyasnehri Vyasnehri Sumitra Devi F ST Milch Animal 30,000 

81 Vyasnehri Vyasnehri Uma Devi F SC Milch Animal 30,000 

82 Vyasnehri Vyasnehri Shagufta Rani F OBC Milch Animal 30,000 

83 Vyasnehri Vyasnehri Raghuveer  F SC Milch Animal 30,000 

84 Vyasnehri Vyasnehri Sundas F SC Milch Animal 30,000 

85 Vyasnehri Vyasnehri Smt Radha Devi F ST Milch Animal 30,000 

86 Vyasnehri Vyasnehri Fatima F OBC Tailoring  30,000 

87 Vyasnehri Vyasnehri Virendra Singh F ST Flour Mill 30,000 

Total 26,10,000 

Grand Total (Dehradun Division) 58,50,000 

Pauri Division 

Unit Kandalinadi 

1 Bhairgaon Bhairgaon Laxmi Devi M GEN Goat Rearing 40,000 

2 Bhairgaon Bhairgaon Kamla Devi M GEN Goat Rearing 40,000 

3 Bhairgaon Bhairgaon Susheela devi M GEN Goat Rearing 40,000 

4 Bhairgaon Bhairgaon Sheela Devi M GEN Goat Rearing 40,000 

5 Bhairgaon Bhairgaon Pitambar F GEN Goat Rearing 40,000 

6 Bagdi gad Bagdi gad Sateshwari Devi F SC Goat Rearing 40,000 

7 Bagdi gad Bagdi gad Surendra Kumar F SC Goat Rearing 40,000 

8 Bagdi gad Bagdi gad Basanti Devi M GEN Goat Rearing 40,000 

9 Bagdi gad Sileth Pooran Singh F GEN Goat Rearing 40,000 

10 Bagdi gad Sileth Gulab Singh F GEN Goat Rearing 40,000 

11 Melgaon Melgaon Ved Prakash F SC Goat Rearing 40,000 

12 Melgaon Melgaon Jaspal Singh F GEN Goat Rearing 40,000 

13 Pand Pand Shobha Devi M GEN Goat Rearing 40,000 

14 Pand Nokhuli Pushpa Devi M GEN Goat Rearing 40,000 

15 Borgaon Borgaon Kunwar Singh F GEN Goat Rearing 40,000 

16 Bagdi gad Bagdi gad Rekha Devi M GEN Goat Rearing 40,000 

17 Bagdi gad Bagdi gad Rekha Devi M GEN Milch Animal 30,000 

18 Bagdi gad Matgal Kamlesh Kumar F SC Milch Animal 30,000 

19 Bagdi gad Matgal Kripal Singh F GEN Milch Animal 30,000 



FNGO – Garhwal –SPD/UDWDP (GRAMYA) Phase -II 

 

 
 

 

64 
 

Annual Progress Report (Apr. 2019-Mar. 2020)  

SN Name of GP Name of RV Name of Beneficiary 
Gen
-der 

Social 
Cate-
gory 

Name of Activity 
Grant Alloted 

(in Rs.) 

20 Sanglakoti Sanglakoti Kusum Devi M GEN Milch Animal 30,000 

21 Sanglakoti Sanglakoti Vineeta Devi M GEN Milch Animal 30,000 

22 Sanglakoti Sanglakoti Laxmi Devi M GEN Milch Animal 30,000 

23 Melgaon Melgaon Guddi devi M GEN Milch Animal 30,000 

24 Melgaon Melgaon Susheela devi M GEN Milch Animal 30,000 

25 Melgaon Melgaon Yudhveer  F GEN Milch Animal 30,000 

26 Bhaduli Bhaduli Prasanna Devi M GEN Milch Animal 30,000 

27 Bhaduli Bhaduli Shakuntala devi M GEN Milch Animal 30,000 

28 Binamalli Binamalli Dhrmpal Singh F GEN Goat Rearing 40,000 

29 Binamalli Binamalli Dikka Devi M GEN Goat Rearing 40,000 

30 Pokhada Pokhada Renu Devi M GEN Milch Animal 30,000 

31 Melgaon Melgaon Vimla Devi M GEN Milch Animal 30,000 

32 Melgaon Melgaon Vidya Devi M GEN Tailoring  30,000 

33 Melgaon Melgaon Aarti Devi M GEN Tailoring  30,000 

34 Pand Nokhuli Santoshi Devi M GEN Goat Rearing 40,000 

35 Pand Kasani Mahaveer Singh F GEN Goat Rearing 40,000 

36 Masmoli Masmoli Rekha Devi F SC Milch Animal 30,000 

37 Beenamalli Beenamalli Mangal Singh F GEN Goat Rearing 40,000 

38 Beenamalli Beenamalli Arunoudaya F GEN Goat Rearing 40,000 

39 Bhedgaon Bhedgaon Sangeeta Devi F SC Goat Rearing 40,000 

40 Bhedgaon Bhedgaon Vinod Kumar F GEN Goat Rearing 40,000 

41 Bhedgaon Bhedgaon Sushma Devi F OBC Tailoring  30,000 

42 Bhedgaon Bhedgaon Kamla Devi F SC Tailoring  30,000 

43 Bagdi gad Bagdi gad Sunita devi M GEN Tailoring  30,000 

44 Bagdi gad Bagdi gad Shivani M GEN Tailoring  30,000 

45 Ghandiyal Kanoth Gaytri Devi M GEN Milch Animal 30,000 

46 Pokhda Pokhada Premlal F SC Blacksmith 16,525 

Total 16,06,525 

Unit Paitisain 

1 Gwar malla manjyari malli Neena devi M GEN Goat Rearing 40,000 

2 Gwar malla manjyari malli Chandra Shekhar F GEN Goat Rearing 40,000 

3 Gwar malla manjyari malli Laxmi Devi M GEN Goat Rearing 40,000 

4 Molti talli Nandoli Virendra Singh F GEN Goat Rearing 40,000 

5 Molti talli Nandoli Mangal Singh F GEN Goat Rearing 40,000 

6 Molti talli Nandoli Ranveer Singh F GEN Goat Rearing 40,000 

7 Tachwar  Tachwar Mahesha Nand F GEN Goat Rearing 40,000 

8 Tachwar  Bonsali Visheshwari Devi M GEN Goat Rearing 40,000 

9 Gwar Talla Thapli  Talli Arjun Singh F GEN Goat Rearing 40,000 

10 Gorli Gorli Anita Devi M GEN Goat Rearing 40,000 

11 Gorli Gorli Babli Devi M GEN Goat Rearing 40,000 

12 Gorli Gorli Vijayshwari Devi M GEN Goat Rearing 40,000 

13 Gorli Gorli Bhageshwari Devi M GEN Goat Rearing 40,000 

14 Gorli Chamdal Harish Chand F SC Goat Rearing 40,000 

15 Nav Nav Laxmi Devi M GEN Goat Rearing 40,000 

16 Nav Nagroli Chandra Prakash F GEN Goat Rearing 40,000 

17 Nav Ghatgarh Jagmohan singh F GEN Goat Rearing 40,000 

18 Simar Simar Roop Singh F GEN Goat Rearing 40,000 

19 Simar Simar Bhagat Singh F GEN Goat Rearing 40,000 

20 Simar Simar Sabar Singh F GEN Goat Rearing 40,000 
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21 Jaintoli Malli Jaintoli Malli Urmila Devi M GEN Goat Rearing 40,000 

22 Jaintoli Talli Jaintoli Talli Mohan Singh F GEN Goat Rearing 40,000 

23 Jaintoli Talli Jaintoli Talli Neelam Devi M GEN Milch Animal 30,000 

24 Chomasudhar Chomasugaad Harendra Singh F GEN Goat Rearing 40,000 

25 Ida Malla Ida Malla Jamotri Devi M GEN Goat Rearing 40,000 

26 Patal Gonth Patal Gonth Kusum Kumar F SC Goat Rearing 40,000 

27 Kulasu Kulasu Veena Devi M GEN Milch Animal 30,000 

28 Kulasu Kulasu Narendra Singh F SC Carpenter 25,000 

29 Jaintoli Talli Deval Malla Vinod Kumar F SC Goat Rearing 40,000 

30 Kulasu Kulasu Prem Singh F GEN Goat Rearing 40,000 

31 Kulasu Kulasu Jaswant Singh F GEN Goat Rearing 40,000 

32 Kulasu Kulasu Kusum Devi M GEN General Store  20,000 

33 Chomasudhar Ukhlet Bharti Devi M GEN Tailoring  30,000 

34 Chomasudhar Ukhlet Shivani M GEN Tailoring  30,000 

35 Chomasudhar Ukhlet Laxmi Devi M GEN Tailoring  30,000 

36 Chomasudhar Ukhlet Anita Devi M GEN Tailoring  30,000 

37 Chomasudhar Ukhlet Jai Shree F SC Tailoring  30,000 

38 Kathuli Amotha goonth Maheshwari Devi M GEN Milch Animal 30,000 

39 Kathuli Amotha goonth Vineeta Devi M GEN Milch Animal 30,000 

40 Patal Gonth Patal Gonth Dhirendra Pandey F GEN Goat Rearing 40,000 

41 Patal Gonth Patal Gonth Prem Ballabh F GEN Milch Animal 30,000 

42 Patal Gonth Patal Gonth Rajni Devi M GEN Mashroom 10,000 

43 Raidu Kimola Manju Devi              F SC Goat Rearing 40,000 

44 Jaintoli Malli Jaintoli Malli Manju Devi              M GEN Milch Animal 30,000 

45 Kagthun Kagthun Rajendra Singh F SC Carpenter 25,000 

46 Gorli Gadai Sandeep Kumar F GEN Milch Animal 30,000 

47 Malai Malai Suchita Devi M GEN Milch Animal 30,000 

48 Chaumasudhar Ukhlet Seema Devi M GEN Milch Animal 20,000 

49 Gorli Gorli Babita Devi M GEN Mashroom 10,000 

50 Gorli Gorli Deveshwari M GEN Mashroom 10,000 

51 Gorli Gorli Nardeep F GEN General Store  20,000 

Total 17,30,000 

Unit Santoligad 

1 Bhenti Giwali Makhan Lal F SC Dhol Damau 20,000 

2 Bhenti Bhenti Devender Kumar F SC Blacksmith 20,000 

3 Kandai Kandai Bharat Lal F SC Dhol Damau 20,000 

4 Gadri Gadri Sohanlal F SC Dhol Damau 20,000 

5 Halai Malli Halai Malli Soban Lal F SC Tailoring  20,000 

6 Bhadmoli Khati Gaon Anita Devi M GEN Milch Animal 30,000 

7 Gadri Gadri Manju Devi              M GEN Goat Rearing 40,000 

8 Gadri Gadri Trilok Singh F GEN Goat Rearing 40,000 

9 Gadri Gadri Vimla Devi M GEN Goat Rearing 40,000 

10 Gadri Gadri Jaswant Singh F GEN Goat Rearing 40,000 

11 Gadri Gadri Sunita devi M GEN Goat Rearing 40,000 

12 Gadri Gadri Prem Singh F GEN Goat Rearing 40,000 

13 Gadri Gadri Kamla Devi M GEN Goat Rearing 40,000 

14 Salan Salan Jasmati Devi M GEN Goat Rearing 40,000 

15 Salan Salan Rekha Devi M GEN Goat Rearing 40,000 

16 Salan Salan Raghunath Singh F GEN Goat Rearing 40,000 
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17 Salan Salan Manju Devi              M GEN Goat Rearing 40,000 

18 Jhalpadi Jhalpadi Jagat singh F GEN Goat Rearing 40,000 

19 Jhalpadi Jhalpadi Matwar Singh F GEN Goat Rearing 40,000 

20 Jhalpadi Jhalpadi Surender Singh F GEN Goat Rearing 40,000 

21 Jhalpadi Jhalpadi Satpal Singh F GEN Goat Rearing 40,000 

22 Jhalpadi Jhalpadi Darban Singh F GEN Goat Rearing 40,000 

23 Jhalpadi Jhalpadi Manoj  F GEN Goat Rearing 40,000 

24 Chedhar Malla Bijoli Birendra Singh F GEN Goat Rearing 40,000 

25 Chedhar Malla Bijoli Darshan singh F GEN Goat Rearing 40,000 

26 Kurkhyal Kurkhyal Santosh Singh F GEN Goat Rearing 40,000 

27 Maletha Maletha Kanti Devi F SC Goat Rearing 40,000 

28 Maletha Maletha Surendra Singh F GEN Goat Rearing 40,000 

29 Maletha Maletha Anita Devi M GEN Goat Rearing 40,000 

30 Maletha Maletha Sumer Singh F GEN Goat Rearing 40,000 

31 Nai Nai Naresh Chndra F GEN Goat Rearing 40,000 

32 Nai Nai Dilbar Singh F GEN Goat Rearing 40,000 

33 Odgaon Odgaon Arvind Kumar F SC Goat Rearing 40,000 

34 Odgaon Odgaon Gajendra Singh F GEN Goat Rearing 40,000 

35 Odgaon Odgaon Sampurn Singh F GEN Goat Rearing 40,000 

36 Syoli Syoli Vinod Kumar F GEN Goat Rearing 40,000 

37 Syoli Syoli Sateshwari Devi M GEN Goat Rearing 40,000 

38 Gurad Malla Gurad malla Saraswati Devi F SC Goat Rearing 40,000 

39 Chaidhar Malla Bijoli Surendra Singh F GEN Goat Rearing 40,000 

40 Binjoli Bailodi Jagmohan singh F GEN Goat Rearing 40,000 

41 Jhalpadi Jhalpadi Sukhdev F GEN Goat Rearing 40,000 

42 Maletha Maletha Sangeeta Devi M GEN Milch Animal 30,000 

43 Maletha Maletha Savitri devi M GEN Milch Animal 30,000 

44 Maletha Maletha Deveshwari M GEN Milch Animal 30,000 

45 Kurkhyal Daheli Ramesh chandra F GEN Milch Animal 30,000 

46 Kurkhyal Daheli Mahadev Singh F GEN Milch Animal 30,000 

47 Chopda chopda Dilwan  F GEN General Store  20,000 

48 Bheti Bhenti Raveena M GEN Tailoring  30,000 

49 Odgaon Odgaon Rakhi Devi F SC Tailoring  20,000 

50 Odgaon Odgaon Dalveer F SC Carpenter 26,950 

51 Kandai kandai Kalpana M GEN Milch Animal 30,000 

52 Kandai Kandai Devendra Kumar F GEN Electrician 25,000 

53 Kurkhyal Daheli Veer Singh F SC Tailoring  20,000 

54 Syoli Syoli Rameshwar Prasad F GEN Goat Rearing 40,000 

55 Bhenti Bhenti Vineeta Devi M GEN Milch Animal 30,000 

56 Bhenti Bhenti Kiran Devi M GEN Milch Animal 30,000 

57 Bhenti Bhenti Sunita devi M GEN Milch Animal 30,000 

58 Bhenti Bhenti Rani Devi M GEN Milch Animal 30,000 

59 Nai Nai Surjeet Singh F SC Carpenter 25,000 

60 Nai Nai Surendra Kumar F SC Blacksmith 16,525 

61 Salan Salan Deveshwari Devi M GEN Tailoring  20,000 

62 Kurkhyal Kurkhyal Harendra  F SC Dhol Damau 20,000 

63 Mald bada Mald Bada Roshan lal F SC Milch Animal 30,000 

64 Mald bada Mald Bada Raveet Kumar F GEN Photography 30,000 

65 Mald bada Mald Bada Leela Devi M GEN Tailoring  20,000 
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66 Halai Malli Halai Malli Keeran devi M GEN Milch Animal 30,000 

67 Halai Malli Halai Malli Keeran devi M GEN Milch Animal 30,000 

68 Gadri Gadri Dinesh chandra F GEN Goat Rearing 30,000 

Total 22,63,475 

Grand Total (Pauri Division) 56,00,000 

Tehri Division 

Unit Kempty 

1 Bhediyana Bhediyana Smt. Sumitra Devi F OBC Milch Animal 30,000 

2 Bhediyana Bhediyana Mr. Bablu F SC Photography 30,000 

3 Nawadidhar Nawadidhar Smt. Bhuri Devi F OBC Milch Animal 30,000 

4 Nawadidhar Nawadidhar Mr. Rajendra Singh F OBC Milch Animal 30,000 

5 Nawadidhar Nawadidhar Mr. Padam Singh F OBC Milch Animal 30,000 

6 Nawadidhar Ghatudhar Smt. Rukmani Devi F SC Milch Animal 25,000 

7 Sartali Sartali Mr. Sardari Lal F SC Milch Animal 30,000 

8 Sartali Sartali Mr. Umed Singh F OBC Carpenter 25,000 

9 Sartali Sartali Mr.Ramesh Singh F OBC Milch Animal 30,000 

10 Sartali Kason Mr. Diwan Singh F OBC Milch Animal 25,000 

11 Sartali Kason Mr. Raghubir Singh F OBC Goat Rearing 29,000 

12 Sartali Kason Mr. Sompal  F SC Blacksmith 25,000 

13 Sartali Sartali  Anil Singh F OBC Milch Animal 25,000 

14 Sartali Sartali Seema Devi  F SC Milch Animal 25,000 

15 Sartali Kason Mijaan Singh F OBC Goat Rearing 29,000 

16 Sartali Kason Kirpal Singh F OBC Blacksmith 25,000 

17 Sartali Kason Zamo Devi F SC Goat Rearing 29,000 

18 Timliyal gaon Kanda Kinko Devi F OBC Flour mill 30,000 

19 Timliyal gaon Kanda Khjaan Singh F OBC Electrician 29,950 

20 Timliyal gaon Kanda Arvind Singh F OBC Goat Rearing 29,000 

21 Rayat gaon Talogi Tikam Singh  F OBC Goat Rearing 29,000 

22 Rayat gaon Talogi Chait Singh  F OBC Mason 15,000 

23 Rayat gaon Talogi Gaya Devi F OBC Milch Animal 30,000 

24 Rayat gaon Talogi Nagendra Singh F OBC Plumber 27,000 

25 Rayat gaon Talogi Govind Singh F OBC Goat Rearing 29,000 

26 Bail Bail Partima Devi F OBC Milch Animal 25,000 

27 Bail Bail Urmila Devi F OBC Milch Animal 25,000 

28 Bail Bail Dildaas F SC Cobbler 27,000 

29 Bail Bail Sardar Singh F OBC Milch Animal 30,000 

Total 7,97,950 

Unit Nainbag 

1 Khadaksari Miriyagaon Rajendra Singh F OBC Mason 15,000 

2 Devan Devan Kundan  Singh F OBC Goat Rearing 29,000 

3 Devan Devan Repal F SC Goat Rearing 29,000 

4 Devan Devan Barfiya F SC Goat Rearing 29,000 

5 Devan Devan Bobbi F SC Electrician 29,950 

6 Devan Devan Raju F SC Goat Rearing 29,000 

7 Devan Devan Vierndera Singh F OBC Milch Animal 30,000 

8 Devan Devan Bhola  F OBC Milch Animal 30,000 

9 Masras Masras Jayendra Singh F OBC Milch Animal 30,000 

10 Masras Thureti Surveer Singh F OBC Milch Animal 30,000 

11 Tator Fafrog Manoj Ramola F OBC Milch Animal 30,000 



FNGO – Garhwal –SPD/UDWDP (GRAMYA) Phase -II 

 

 
 

 

68 
 

Annual Progress Report (Apr. 2019-Mar. 2020)  

SN Name of GP Name of RV Name of Beneficiary 
Gen
-der 

Social 
Cate-
gory 

Name of Activity 
Grant Alloted 
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12 Tator Fafrog Lila Devi F OBC Milch Animal 30,000 

13 Tator Fafrog Savitri Devi F OBC Goat Rearing 29,000 

14 Tator Fafrog Subhash F OBC Goat Rearing 29,000 

15 Mair Tangri Roshni Devi F SC Poultry 25,000 

16 Mair Tangri Ritu Devi F SC Goat Rearing 29,000 

17 Mair Tangri Vimla Devi F SC Goat Rearing 29,000 

Total 4,81,950 

Unit Thatyur 

1 Bhunyasari Kakdu Pushu F SC Blacksmith 25,000 

2 Bhunyasari Kakdu Gudhi F SC Goat Rearing 29,000 

3 Bhunyasari Kakdu Nilam (Kitli Devi) F SC Goat Rearing 29,000 

4 Chamasari Chamasari Shoan Lal F SC Milch Animal 25,000 

5 Chamasari chotti Reena Devi F OBC Milch Animal 30,000 

6 Chamasari chotti Vinita Devi F OBC Milch Animal 30,000 

7 Chamasari chotti Vishila Devi F OBC Milch Animal 30,000 

8 Chamasari chotti Pingla Devi F OBC Goat Rearing 29,000 

9 Khera Talla Khera Talla Govind Singh F OBC Goat Rearing 29,000 

10 Thatyur  Thatyur  Ahilya Devi F SC Goat Rearing 29,000 

11 Thatyur  Thatyur  Godhambari Devi F SC Goat Rearing 29,000 

12 Thatyur  Thatyur  Sarita Devi F SC Goat Rearing 29,000 

13 Thatyur  Matulisera Murari Lal F SC Poultry 25,000 

14 Mundani Mundani Premu F SC Goat Rearing 29,000 

15 Mundani Mundani Asha Devi F SC Goat Rearing 29,000 

16 Mundani Kuwa Denesh Prshad F OBC Milch Animal 30,000 

17 Thik Thik Ganguram F SC Milch Animal 25,000 

18 Thik Thik Kashi F SC Mason 15,000 

19 Thik Thik Shambu F SC Mason 15,000 

20 Thik Thik Jayprakash F SC Milch Animal 30,000 

21 Thik Kinsu Kirpal Singh F OBC Milch Animal 30,000 

22 Thik Kinsu Jagdish Singh F OBC Goat Rearing 29,000 

23 Thik Kinsu Prem Singh F OBC Goat Rearing 29,000 

24 Lagdashu Lagdashu Meemo Devi F OBC Milch Animal 30,000 

25 Lalotna Tikri Saroji Devi F OBC Milch Animal 30,000 

26 Lalotna Tikri Gaya Devi F SC Milch Animal 25,000 

27 Lalotna Tikri Priyanka Devi F OBC Milch Animal 30,000 

28 Lalotna Tikri Kasmira Devi F OBC Milch Animal 30,000 

29 Takarna Chadogi Rukmani Devi F SC Tailoring  26,000 

30 Takarna Chadogi Vinod  F SC Milch Animal 30,000 

31 Shrish Shrish Pingla Devi F SC Goat Rearing 29,000 

32 Shrish Shrish Nagendra  F OBC Goat Rearing 29,000 

33 Shrish Shrish Sumitra Devi F SC Milch Animal 30,000 

34 Shrish Shrish Padam Das F SC Mule  30,000 

35 Munglodi Munglodi Parkashi F SC Milch Animal 30,000 

36 Munglodi Munglodi Reema  F OBC Tailoring  26,000 

37 Kemoi Kemoi Bhalveer Singh F OBC Milch Animal 30,000 

38 Kemoi Kemoi Pingla Devi F OBC Milch Animal 25,000 

39 Kemoi Kemoi Bardaie F OBC Goat Rearing 29,000 

40 Kemoi Kemoi Hukum Singh F OBC Mule  30,000 

41 Agyarna Agyarna Parmila Devi F OBC Milch Animal 30,000 
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42 Agyarna Agyarna Shkla Devi F OBC Milch Animal 30,000 

43 Agyarna Agyarna Mhagni Devi F OBC Milch Animal 30,000 

44 Parodi Parodi Sumit  F OBC Goat Rearing 29,000 

45 Parodi Parodi Sushma F SC Goat Rearing 29,000 

46 Parodi Parodi Geeta Devi F SC Milch Animal 25,000 

47 Parodi Parodi Asha Devi F SC Milch Animal 25,000 

48 Chnadgaon Chnadgaon Sulochana Devi F OBC Milch Animal 30,000 

49 Chnadgaon Chnadgaon Sabita Devi F OBC Milch Animal 30,000 

50 Chnadgaon Chnadgaon Joomala Devi F OBC Milch Animal 30,000 

51 Khyarshi Khyarshi Bindra Devi F OBC Milch Animal 30,000 

52 Khyarshi Khyarshi Maya Devi F SC Milch Animal 30,000 

53 Khyarshi Khyarshi Suresh F OBC Milch Animal 30,000 

54 Khyarshi Khyarshi Mukesh F SC Barber 27,000 

55 Khyarshi Khyarshi Ramesh F SC Carpenter 25,000 

Total 15,48,000 

Grand Total (Tehri Division) 28,27,900 

 Overall - All Four Division 1,46,07,900 
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(1-B) Vulnerable Groups (FY 2019-20) 

SN Name of GP Name of RV Name of Group Activity 

Gender-wise 
Members 

Social Category-wise Grant 
Alloted (in 
Rs.) Male Fem. Tot. SC ST OBC GEN 

Pauri Division 

1 Bhedgaon Bhedgaon Jagarti Masroom 1 6 7 0 0 0 7 40,950  

2 Bhedgaon Bhedgaon Bhumi Devta Masroom 6 0 6 6 0 0 0 40,950  

3 Ghandiyal Ghandiyal Bhairavnath Devta Masroom 5 2 7 1 0 0 6 40,950  

4 Saknoli Saknoli Janjeewan Masroom 5 2 7 2 0 0 5 40,950  

5 Bagdigad Sileth Jai Ma Bhagwati Tent House 2 4 6 0 0 0 6 70,500  

6 Pokhra Pokhra Gram Utthan Masroom 3 2 5 2 0 0 3 40,950  

7 Devradi  Devradi Malli Gora Devi Masroom 0 5 5 1 0 0 4 40,950  

8 Ghandiyal Chhimlidang Brash Band Band Baaja 7 0 7 7 0 0 0 50,240  

9 Kulasu Kulasu Jai Jwaleshwer Ringal-Bans 0 7 7 1 0 0 6 54,920  

10 Redu Kimola Jai Dhari Devi Ringal-Bans 0 5 5 5 0 0 0 54,920  

11 Dweela Talla Dweela Talla Kastkar Vikas Ringal-Bans 2 3 5 0 0 0 5 54,920  

12 Guradmalla Guradmalla Vardan Masroom 0 6 6 0 0 0 6 40,950  

13 Binjoli Bailodi Saksham Masroom 0 7 7 1 0 0 6 40,950  

14 Gadri Gadri Nav Vikas Masroom 0 7 7 7 0 0 0 40,950  

15 Syoli Syoli Unnati Masroom 3 3 6 0 0 0 6 40,950  

16 Nai Nai Jai Bhoomya Devta Tent House 2 5 7 0 0 0 7 70,000  

Total 36 64 100 33 0 0 67 7,65,000  

Dehradun Division 

1 Thana Thana Utthan Catering 5 0 5 5 0 0 0 1,00,000  

2 Manjhgaon Manjhgaon Peerbaba Tent House 4 1 5 4 1 0 0 1,00,000  

3 
Bhatad 
chutad 

Bhatad 
chutad 

Kadarnath Tent House 5 0 5 3 2 0 0 1,00,000  

4 
Bhatad 
chutad 

Bhatad 
chutad 

Prakash Catering 5 0 5 2 3 0 0 1,00,000  

5 Bansar Bansar Vaishno Devi Tent House 5 0 5 0 5 0 0 1,00,000  

6 Haripur Haripur Jamuna devi   Tent House 5 0 5 4 0 0 1 1,00,000  

7 Sakni Alsi Bist tent house Tent House 5 0 5 4 1 0 0 1,00,000  

8 Vyasnahri Vyasnahri Mahashu devta Catering 5 0 5 4 1 0 0 1,00,000  

Total 39 1 40 26 13 0 1 8,00,000  

Tehri Division 

1 Khadaksari Miriyagaon Jai Mahasu Devata Goat Rearing 3 2 5 0 0 5 0 1,00,000 

2 Ghorakhuri Sauntiyalgaon Jai Nag Devata Catering 8 1 9 7 0 2 0 80,000  

3 Mair Tangri 
Jai Rajayswari mata 
Group 

Catering 3 3 6 5 0 1 0 80,000  

4 Khera   Khera Malla  
 Suri Nirbal 
Vulnerable Group 

Catering 2 3 5 0 0 5 0 80,000  

Total 16 9 25 12 0 13 0 3,40,000  

Grand Total 91 74 165 71 13 13 68 19,05,000  
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ANNEXURE -2 

Status of remaining Women Proposals which can not be addressed 

 

SN 
Gram 

Panchayat 
Village Activity Reason of Works not conducted 

Dehradun Division 

Unit Chakrata 

1 Nithla Bisoi 
Forest 
Plantation 

Afforestation work could not be undertaken due to 
dispute within the Panchayat. 

2 Kurad Khanad Kurad Khanad Thresher 

Agricultural Department is providing chaff cutter and 
thrasher machine on 50% subsidy, but women are 
not willing to pay even 50% contribiution. 

3 Nithla Bisoi Thresher 

4 Birmau Birmau Thresher 

5 Thana Thana Thresher 

6 Baniyana Baniyana Tailoring 

7 Mehrawna Shirva Thresher 

8 Samog Samog Thresher 

9 Tungra Tungra Nursery 
Concensus could not be reached due to shortage of 
water 

10 Kandad Kandad 
Tailoring  
Training 

Due to busy schedule of women, training could not 
be imparted 

11 Kandad Indroli 
Tailoring 
Training  

12 Kurad Khanad Kurad Khanad 
Tailoring 
Training 

13 Mohna Mohna 
Tailoring 
Training 

14 Samog Samog Tailoring 

Unit Kwansi 

15 
Kandi 
Chhama 
Gatha 

Kandi 
Chhama 
Gatha 

Thresher 

Agricultural Department is providing chaff cutter and 
thrasher machine on 50% subsidy, but women are 
not willing to pay even 50% contribiution. 

16 Kunna Kunna Thresher 

17 Dhaurapudiya Dhaurapudiya Thresher 

18 Myuda Myuda Thresher 

19 Lakhamandal Lakhamandal Thresher 

20 Bijnu Bijnu Rice Sheller 

21 Bijnu Bijnu Thresher 

22 Bijnu Chunoti Thresher 

23 Bijnu Chunoti Rice Sheller 

24 Birpa Kandidhar Chaffcuttter 

25 Punah Pokhri Punah Pokhri Rice Sheller 

26 Rangeu Rangeu Thresher 

27 Kunna Kunna Rice Sheller Already exists in the village 

28 Manuwa Manuwa Culvert 
Fund for construction of culvert has been diverted for 
irrigation tank as insisted by the villagers. 

29 Gothad Gothad Thresher 
Since there was no need for thrasher in the village, 
the fund available under this head has been utilized 
for land conservation 

30 
Kandi 
Chhama 

Kandi 
Chhama 

Culvert 
Since village women insisted  for drinking water, the 
fund available for culvert has been diverted for laying 
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SN 
Gram 

Panchayat 
Village Activity Reason of Works not conducted 

Gatha Gatha of pipeline 

31 Dhaurapudiya Dhaurapudiya Chaffcuttter 
Since women rejected the proposal for chaffcutter, 
the fund has been diverted for orchard development 

Unit Sahiya 

32 Vyasbhood Vyasbhood Chaffcuttter 
Agricultural Department is providing chaff cutter and 
thrasher machine on 50% subsidy, but women are 
not willing to pay even 50% contribiution. 

33 Timra Timra 
Knitting 
Machine 

Due to busy schedule of women, training could not 
be imparted 

34 Bansar Amraya 
Mushroom 
Training 

35 Bansar Dudhau 
Mushroom 
Training 

36 Panjiya Panjiya Tailoring 

37 Sakni Alsi 
Mushroom 
Training 

38 Jhutaya Thureu Tailoring 

39 Supau Supau Tailoring 

40 Bansar Amraya Tent House  Goats were given in place of tent house 

41 Vyasbhood Vyasbhood Dairy 
There is no problem in Tilwari as Dairy farm is already 
in existance 

42 Bansar Dudhau Tent House  
Women demanded cooking utensils in place of ten 
house, which has been fulfilled from Vulnerable 
Grant Fund 

43 Panjiya Panjiya 
Knitting 
Machine 

Women refused that there is no need for sewing 
machine 

Tehri Division 

Unit Thatyur 

1 Papra Papra 
Irrigation 
Tank 

Need for rain water harvesting tank was mentioned 
buy the villagers in place of Irrigation Tank/gool.n The 
work has been completed 

Unit Kempty 

2 Ghandiyala Ghandiyala Chaffcuttter 

Agricultural Department is providing chaff cutter and 
thrasher machine on 50% subsidy, but women are 
not willing to pay even 50% contribiution. 

3 Ghandiyala Ghandiyala Thresher 

4 Bhatoli Bhatoli Chaffcuttter 

5 Bhatoli Banogi Chaffcuttter 

6 Buradi Thaal Thresher 

7 Timliyal Gaon Kanda 
Drinking 
Water 

Already exists in the village 

8 Bail Parogi 
Rejuvination 
of Water 
bodies 

Concensus could not be reached due to shortage of 
water 

9 Jinsi Jinsi 
Irrigation 
Tank 

Concensus could not be reached due to shortage of 
water 

10 
Banglo Ki 
Kandi 

Banglo Ki 
Kandi 

Tailoring 

Due to busy schedule of women, training could not 
be imparted 

11 Khanskudaun Khanskudaun Tailoring 

12 Rayatgaon Rayatgaon Tailoring 

13 Bhatoli Bhatoli Tailoring 

14 Buradi Thaal Tailoring 
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SN 
Gram 

Panchayat 
Village Activity Reason of Works not conducted 

15 Timliyal Gaon Timliyal Gaon Tailoring 

16 Timliyal Gaon Kanda Tailoring 

17 Timliyal Gaon Ranogi Tailoring 

18 Sartali Kasaun Tailoring 

19 Bail Bail Village Pond 

Due to non-availability of water source in the area, 
the fund available under this had has been utilized for 
making trenches and recharge pits. 

20 Nawadidhar Nawadidhar Drainage 

21 Nawadidhar Thalwal Gaon 
Retaining 
Wall 

22 Dwargarh Dwargarh Village Pond 

23 Rayatgaon Rayatgaon 
Irrigation 
Gool 

Need for rain water harvesting tank was mentioned 
buy the villagers in place of Irrigation Tank/gool.n The 
work has been completed 

24 Timliyal Gaon Kanda Fencing Proposal cancelled.Village not in a position to 
undertake the work. 25 Tunetha Tunetha Fencing 

26 Bhediyana Bhediyana 
Forest 
Plantation 

Work not completed due to non-availability of civil 
land for afforestation 

Unit Nainbag 

27 Masaun Sadab Thresher 

Agricultural Department is providing chaff cutter and 
thrasher machine on 50% subsidy, but women are 
not willing to pay even 50% contribiution. 

28 Nakot Nakot Rice Sheller 

29 Khairad Khairad Thresher 

30 Khairad Khairad Rice Sheller 

31 
Rampur 
Negiyana 

Rampur 
Negiyana 

Chaffcuttter 

32 Ghodakhuri Ghera Rice Sheller 

33 Ghodakhuri Ghera 
Wheat 
Sheller 

34 Pantwadi Kaudi Thresher 

35 Pantwadi Kaudi Rice Sheller 

36 Birod Birod Flour Mill 

Already exists in the village 

37 Masras Masras Rice Sheller 

38 Masras Masras Flour Mill 

39 Masras Masras Thresher 

40 Masras Thureti Rice Sheller 

41 Masras Thureti Flour Mill 

42 Masras Thureti Thresher 

43 Dhakrol Saltwad Flour Mill 

44 Dewan Dewan Rice Sheller 

45 Ghodakhuri 
Sauntiyal 
Gaon 

Rice Sheller 

46 Gharada Kathyud Rice Sheller 
As more people are adopting cultivation of cash 
crops, demand for thrasher was replaced with 
individual demands. 

47 Bandasari Bandasari Flour Mill As water mills are available in abundance in the 
village, the people were motivated for using them in 
place of flour mill 

48 Bandasari Pavet Flour Mill 

49 Binau Tandwan 
Retaining 
Wall 

Dry Stone check dam constructed in place of 
Retaining wall repair. 

50 Khaaskoti Khaaskoti 
Tailoring 
Center 

Due to busy schedule of women, training could not 
be imparted 

51 Khadaksari Miriyagaon Tailoring 
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SN 
Gram 

Panchayat 
Village Activity Reason of Works not conducted 

52 Pantwadi Kaudi Tailoring 

53 Gharada Jhangeri Thresher 
Due to less production of wheat in the village, the 
demand for thrasher was cancelled and individual 
demands were incorporated 

54 Mair Mair Flour Mill 
Flour mill demand was cancelled as all the families 
were demanding individual flour mills 

55 Masaun Masaun Flour Mill Flour mill is already available in the village 

56 Nakot Nakot Flour Mill 
In place of flour mill and rice mill, proposals for 
livelihood activities of tent house and sewing 
machine for the vulnerable were incorporated 

57 Masras Masras 
Bamboo 
Training 

Not Viable 

58 Gharada Akhli Rice Sheller 
Proposal for catering in place of rice mill was 
incorporated by mututal understanding by women 

59 Birod Birod 
Tailoring 
Center 

Tailoring centre is available in nearby Jakhdhar 
village. 

60 Khadaksari Hadiyagaon 
Tailoring 
Center 

Tailoring centre is available in nearby Tikri village.  
Hence, know how about the same was given from 
that centre. 

Pauri Division 

Unit Kandalinadi 

1 Ghandiyal Chhimlidang 
Marketing 
Centre 

Proposal cancelled. Suitable land is not available for 
the activity.  

 

* * * * * 


